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SMK COLLEGE OF APPLIED SCIENCES 

MEASURES TO ELIMINATE DEFICIENCIES IDENTIFIED DURING EXTERNAL EVALUATION, 

IMPROVEMENT OF THE ACTIVITIES OF THE HIGHER EDUCATION INSTITUTION 

 

 

Area under evaluation 

Area 

Expert recommendations Improvement measures Deadlines for 

implementation 

of 

recommendations 

Responsible 

implementers 

Desired impact 

Evaluation Area: 

MANAGEMENT 

SMK should review its strategic 

and action plans to ensure that 

the main institutional priorities 

are clearly defined and reflected 

in key performance indicators, 

rather than being dispersed 

across detailed checklists. 

Review the SMK Strategic 

Action Plan, placing greater 

emphasis on the identified 

key priorities outlined 

within the plan. 

Continuously Director This will lead to greater 

effectiveness in the implementation 

of the SMK strategy 

and greater efficiency in the 

activities of the SMK. 

The SMK should focus on the 

"check" and "act" elements of 

the Deming cycle in order to 

introduce formal monitoring and 

review mechanisms and better 

improvement actions. 

When planning its 

operational processes, the 

SMK should pay greater 

attention to the integration 

of Deming cycle elements 

(e.g., updating the SMK 

Feedback Procedure to 

integrate 

the main elements of the 

Deming cycle). 

Create an SMK working 

group to develop a system 

for monitoring indicators, 

integrating the elements of 

the Deming cycle. 

2024-03 Head of Academic 

Activities, 

Department/division 

heads 

The application of Deming Cycle 

(PDCA) elements, for example, in 

the organization of feedback 

processes, will have a direct 

positive impact on the performance 

of SMK College of Applied 

Sciences. 

Implementing the elements of the 

Deming Cycle will help to plan, 

implement, evaluate, and 

continuously improve all 

institutional processes at SMK 

more effectively. 

In this way, the institution will be 

able to identify both its strengths 

and weaknesses and clearly define 

directions for process 

improvement. 

Such an approach will enable more 

efficient management of 

institutional activities, contributing 

to greater operational effectiveness 

and higher quality of studies at 

SMK. 



SMK should adopt a more 

systematic approach to reporting 

and place greater emphasis on 

analyzing the differences 

between past and current 

performance. 

Attention should also be directed 

toward identifying and 

implementing improvements, 

particularly through the 

establishment of a formal 

structure for annual performance 

review discussions involving 

middle-level managers and 

institutional leaders. 

When preparing reports 

(e.g., the 2022–2023 

Academic Year Activity 

Plan Implementation 

Report), SMK should place 

greater emphasis on the 

evaluation and analysis of 

achieved and unachieved 

performance indicators, as 

well as on the development 

of new annual activity plans 

based on the monitoring of 

these indicators. 

It is also important to timely 

involve the heads of SMK 

branches, relevant 

department heads, and study 

program leaders in this 

process in order to clearly 

identify the strengths, 

weaknesses, and areas for 

improvement within each 

area of the annual activity 

plan, and to ensure its 

alignment with the SMK 

Strategic Action Plan. 

At the end of the academic 

year, a performance 

indicator achievement 

report should be prepared 

and reviewed during a 

Management Analysis 

meeting. 

By September 20 

each year. 

Heads of 

departments/units 

This process will promote a more 

efficient preparation of the new 

annual activity plan and other SMK 

operational plans, as well as a 

clearer distribution of 

responsibilities among SMK staff 

members. 

Such an implementation approach 

encourages greater employee 

engagement and a stronger sense of 

accountability for the institution’s 

performance and its long-term 

success. 

SMK should ensure that 

individuals involved in making 

academic decisions are qualified 

and competent to do so, and that 

they are appropriately 

designated as academic staff or 

teaching faculty. 

Regularly organize training 

sessions for the entire SMK 

academic community 

(including lecturers and 

study program leaders) in 

order to enhance and 

develop their professional 

and didactic competencies, 

while at the same time 

placing strong emphasis on 

the improvement and 

implementation of 

Continuously Head of Academic 

Activities 

These continuous actions 

undertaken by SMK will create a 

favorable environment for the 

institution to achieve the highest 

standards in academic activity. 

This, in turn, will have a direct 

positive impact not only on the 

professionalism and competence 

development of SMK staff but also 

on the learning experience of 

students and the growth of the 

institution’s overall reputation. 



academic activity 

processes. 

SMK should carefully adhere to 

the mandates and statutes of the 

relevant decision-making bodies 

in order to ensure proper 

representation of all respective 

groups. 

Review the approved 

Regulations of the SMK 

Council and the Regulations 

of the SMK Academic 

Council, including the 

composition, functions, and 

the principles governing the 

appointment of specific 

individuals to these 

councils. 

Continuously Head of Academic 

Activities, Heads of 

Study Programs 

This will lead to greater 

effectiveness in the implementation 

of SMK’s strategy and enhance the 

overall efficiency of the 

institution’s operations. 

SMK should better inform 

students about the various 

councils and committees in 

which they can participate as 

members, as well as about the 

process and criteria for their 

appointment. 

Strengthen the role of the 

Student Union in SMK’s 

governance and decision-

making processes. Assign 

coordinating 

representatives in each 

SMK branch who will be 

responsible for ensuring a 

more transparent, effective, 

and formalized process of 

student involvement in the 

institution’s governance 

bodies. 

Continuously Heads of branches This process will encourage greater 

participation of SMK community 

members, particularly students, in 

the activities of the institution’s 

governance bodies. It will foster 

increased trust in the institution and 

ensure that SMK’s decisions reflect 

the timely and relevant needs and 

interests of its students. 
SMK should ensure that students 

are elected to governance and 

student representative positions 

by their peers. 

SMK should establish a separate 

risk register, to be regularly 

monitored by the Director and 

her management team, with 

periodic reports provided to the 

shareholders. 

Develop a risk management 

system for SMK by 

preparing a risk 

management plan and 

establishing a 

comprehensive risk register. 

2024-04 Quality Working 

Group 

This will enable the 

implementation of effective 

preventive measures to mitigate 

and manage risk factors. 

SMK should provide specific 

support to study program leaders 

in the recruitment of staff. 

Prepare an SMK Lecturer’s 

Handbook, focusing on the 

key documents regulating 

the study process, as well as 

on SMK’s organizational 

structure and culture, to help 

new staff members, such as 

lecturers, integrate 

effectively into the SMK 

community. 

2024-04 Head of Academic 

Activities 

The preparation of this document 

will ensure consistent information 

delivery and a shared informational 

foundation for all lecturers and 

study program leaders. It will 

promote more effective 

collaboration, transparency, and 

facilitate the integration of new 

staff members into the SMK 

community. 

More specialists should be 

involved in human resource 

planning and management, and a 

dedicated human resources 

specialist should be employed to 

Adjust the distribution of 

functions among SMK staff 

to ensure that specific 

responsibilities are assigned 

to individuals who are 

2024-02 Director This will enable SMK to manage 

human resources more effectively, 

enhance transparency and 

consistency in operational and 

recruitment processes, and 



support personnel-related 

processes. 

accountable for managing 

and implementing the 

human resource planning 

process at SMK. 

ultimately contribute to successful 

institutional governance and 

greater organizational efficiency in 

the future. 

SMK should establish a formal 

approach to individual 

professional development plans 

and objectives. 

SMK staff should be 

actively involved in the 

preparation of annual and 

strategic activity plans and 

other institutional 

documents, as well as in 

setting their individual 

development goals. It is 

recommended to formalize 

annual performance review 

meetings with 

administrative staff and to 

introduce a clear personal 

planning system as an 

integrated part of SMK’s 

annual activity plan. 

Continuously Heads of 

departments/divisions 

Managers 

This active involvement of SMK 

staff in the preparation of annual 

and strategic activity plans, as well 

as in setting individual 

development goals, will be highly 

beneficial, as it will foster 

collaboration, accountability, and 

personal commitment. 

Consequently, it will enhance the 

efficiency of institutional 

processes, strengthen community 

cooperation, and promote a culture 

of co-creation within SMK. 

Evaluation Area: 

QUALITY 

ASSURANCE 

SMK should review its 

monitoring and communication 

models to ensure that the 

academic community is fully 

informed about its 

responsibilities and any 

shortcomings that require 

attention and action. 

Revise the SMK 

Communication Plan to 

include specific strategies 

for promoting the 

institution’s activities, 

products, and services, as 

well as to identify 

responsible persons for their 

implementation. In the 

approved SMK Feedback 

Procedure, place greater 

emphasis on strengthening 

communication related to 

informing all SMK 

stakeholders about 

institutional activities and 

the implementation of key 

processes. 

Continuously Head of Marketing This enhanced SMK 

Communication Plan will help 

improve the institution’s external 

image, strengthen the 

understanding of the university 

among SMK community members, 

and reinforce its relationships with 

target audiences for whom SMK’s 

products and services are intended. 

SMK should continue to 

improve its quality assurance 

system, placing particular 

emphasis on its systematic 

evaluation to gain a critical 

understanding of its 

effectiveness and impact. 

Transitioning to a clearer and 

Revise the SMK Quality 

Guide to clearly define the 

stages of quality 

management system 

processes, the distribution 

of responsibilities among 

designated SMK staff, and 

the procedures for 

2024-03 Quality Working 

Group 

The revised SMK Quality Guide 

will ensure a transparent, 

structured, and efficient system for 

quality management, thereby 

improving the overall performance 

quality of the institution and 

enhancing the effectiveness of its 

operational processes. 



more structured monitoring or 

review process could help the 

College better identify areas for 

improvement. 

measuring and monitoring 

key performance indicators. 

SMK, as an institution, should 

consider how to make more 

effective use of data to promote 

continuous improvement. 

Continue to systematically 

organize joint strategic 

sessions for SMK 

administrative staff (at least 

once a year) and 

management meetings 

(once a month) to monitor 

and enhance institutional 

activities and personal 

development. To further 

detail the measurement of 

achieved results, implement 

a system for decision-

making based on 

performance outcomes. 

According to the 

established 

schedule 

Director These joint strategic sessions of 

SMK administrative staff and the 

systematically organized 

management meetings will help 

ensure that SMK as a higher 

education institution moves toward 

common goals, effectively 

monitors institutional performance 

and personal development, and 

simultaneously enhances 

communication and collaboration 

within the community, thereby 

strengthening and refining SMK’s 

overall strategy. 

SMK should place particular 

emphasis on monitoring student 

dropout rates. 

Continue to systematically 

develop the analysis of 

reasons for student 

withdrawals, conducted 

each semester for both first-

year and senior students, 

and implement planned 

stages for monitoring 

student academic progress. 

According to the 

established 

schedule 

Head of Studies 

 

These planned and implemented 

measures will help SMK College of 

Applied Sciences better understand 

how to adapt and enhance the 

student learning experience, while 

at the same time reducing the 

number of student withdrawals. 

Evaluation Area:  

STUDY AND 

RESEARCH 

(ARTISTIC) 

ACTIVITIES 

SMK should systematically 

ensure that, in the future, 

teaching is grounded in 

scientific research. 

Establish clear requirements 

for the integration of 

research and studies and 

define criteria for achieving 

the unity of science and 

education. Implement a 

system that enables and 

encourages SMK lecturers 

to consistently integrate 

both their own research 

activities and global 

scientific trends into the 

content of study subjects 

and intended learning 

outcomes. 

From 2023 Head of Academic 

Activities, Heads of 

Study Programs. 

 Head of Scientific 

Activities 

Clear requirements for the 

integration of research and studies, 

as well as criteria for achieving the 

unity of science and education, 

have been established and 

presented to study program leaders 

and lecturers. In the study process, 

lecturers ensure the dissemination 

of the latest scientific findings 

during lectures and design practical 

and independent study assignments 

that require the analysis of up-to-

date scientific literature. 

SMK should organize additional 

training sessions for staff on 

constructive alignment of 

Continue to annually 

organize training sessions 

for SMK lecturers aimed at 

According to the 

established 

schedule 

Head of Academic 

Activities 

These training sessions will enable 

continuous enhancement and 

renewal of lecturers’ knowledge, 



assessment with learning 

outcomes, ensuring that these 

are appropriately aligned with 

the National Qualifications 

Framework. 

updating and deepening 

their knowledge on the 

alignment of study program 

objectives, learning 

outcomes, teaching and 

assessment methods, as well 

as on the latest evaluation 

practices related to study 

content, the importance of 

feedback, and its effective 

formulation. These 

activities will help ensure a 

comprehensive and high-

quality study process. 

improve the quality of studies and 

the student learning experience, 

and allow for the timely 

improvement of study programs 

implemented at SMK. 

SMK should carefully review 

the workload associated with 

study programs to ensure the 

accurate allocation of credits and 

to develop a systematic method 

for credit assignment. 

In developing new study 

programs and improving 

existing ones, SMK should 

continue to adhere to 

national and international 

legal acts and documents 

regulating the study 

process, ensuring that the 

structure of study programs 

aligns with the European 

Qualifications Framework 

levels, the Lithuanian 

Qualifications Framework 

description, the General 

Requirements for the 

Implementation of Studies, 

and study field descriptors, 

while also addressing 

evolving labor market 

trends. 

A working group should be 

established to review the 

approved SMK procedure 

for calculating lecturers’ 

workloads. 

Continuously Head of Academic 

Activities, 

 Heads of Study 

Programs 

These actions will enable SMK 

College of Applied Sciences to 

maintain a high standard of 

education, adapt to changing 

market needs, and provide students 

with a high-quality and competitive 

higher education degree. 

SMK should analyze the 

effectiveness of its incentive 

system for lecturers to determine 

whether it is sufficient and 

appropriate for supporting the 

achievement of their research 

objectives. 

Review and, if necessary, 

update the SMK Procedure 

for Incentivizing Lecturers 

for Scientific, 

Methodological, and 

Creative Activities, in order 

to assess its effectiveness in 

2024-03 Management 

Head of Research 

Activities 

The review and, if necessary, 

update of the SMK Procedure for 

Incentivizing Lecturers for 

Scientific, Methodological, and 

Creative Activities will directly 

contribute to the achievement of 

SMK’s research objectives and 



supporting the achievement 

of SMK’s planned research 

objectives. 

enhance the institution’s overall 

scientific performance. 

SMK should define specific 

research objectives and 

systematize the research 

expectations for its academic 

staff. 

Review and update the 

applied research directions, 

emphasizing the alignment 

between research and study 

fields. 

Formalize the individual 

research objectives of SMK 

staff, linking them to the 

institution’s research 

priorities and the lecturer’s 

workload. 

until 2023 12- 

31 

Management 

Scientific activities 

Head, Research group 

The updated directions and themes 

of applied research ensure that 

research areas are aligned with 

study fields. The individual 

research objectives of SMK staff 

have been formalized and linked to 

the institution’s research priorities 

and lecturers’ workload. This 

flexible system will enable SMK to 

attract diverse professionals and 

researchers, effectively integrating 

their practical and scientific 

expertise. 

SMK should support researchers 

in presenting their work more 

frequently at specialized 

thematic conferences and 

forums, rather than only at 

internal events, and encourage 

the preparation of a greater 

number of peer-reviewed 

publications. It is recommended 

to establish a more formal 

structure or process to ensure a 

consistent and strategic 

development of the institution’s 

research profile. 

To enhance applied research 

activities, employ a research 

manager and additional staff 

members dedicated to the 

preparation of research 

projects. 

Expand the composition of 

the SMK Research Working 

Group and formally 

integrate it into the 

institution’s organizational 

structure. 

Continuously Director A research manager and additional 

staff members have been employed 

to support the preparation of 

research projects, resulting in more 

active applied research activities. 

The expanded human resources 

within the SMK Research Group 

will enhance the institution’s 

scientific potential and ensure a 

more consistent development of its 

research profile. 

SMK should develop a more 

detailed research strategy that 

closely aligns with the college’s 

strategic goals, ensuring that its 

approach to lifelong learning is 

also integrated with the 

development of research 

activities. 

Update the applied research 

section of the SMK 

Strategic Plan in response to 

emerging changes in the 

higher education context, 

emphasizing the unity 

between applied research 

and studies. 

Every year Director 

Head of Scientific 

Activities, 

 Scientific Group 

The applied research section of the 

SMK Strategic Plan has been 

updated in accordance with 

emerging developments in the 

higher education context, with a 

clear emphasis on the 

interconnection between applied 

research and studies. 

SMK should place a stronger 

focus on developing 

international partnerships and 

targeted collaboration 

initiatives. 

Strengthen targeted 

collaboration in the field of 

research by employing a 

research manager whose 

responsibilities include 

developing research 

networking, forming and 

expanding thematic 

By September 

2024 

Director A research manager has been 

employed, with responsibilities that 

include developing research 

networking both in Lithuania and 

abroad. 



research groups, and 

preparing and implementing 

research projects based on 

international cooperation. 

Continue conducting 

internal audits of 

international partners, 

taking into account 

feedback and evaluations 

from students and lecturers 

regarding existing 

Erasmus+ partnerships, as 

well as by assessing 

collaboration performance 

indicators. 

Actively engage in the 

European Universities 

Alliance initiative to 

promote long-term, 

structural, sustainable, and 

consistent cross-border 

cooperation in the fields of 

education, research, and 

innovation. 

before July 

of each year 

 

International 

Relations Department 

Targeted international 

collaboration has been 

strengthened. 

Evaluation Area: 

IMPACT ON 

REGIONAL AND 

NATIONAL 

DEVELOPMENT 

SMK should continue to expand 

and strengthen its partnerships in 

Kaunas and Vilnius, establishing 

collaborations in areas that align 

with the competencies of its 

study programs. 

Formalize collaboration 

with local businesses and 

public sector organizations 

in Vilnius, Kaunas, and 

Klaipėda by signing 

cooperation agreements and 

implementing them through 

the following activities: 

– Development and 

implementation of research-

business projects; 

– Organization of student 

internships and final 

practice placements; 

– Preparation of final theses 

addressing market-relevant 

topics; 

– Organization of 

experiential learning and 

business challenge 

initiatives; 

Continuously Head of Competence 

and Service Center 

These forms of collaboration not 

only promote but will continue to 

foster innovation and practical 

learning, as well as help establish 

long-term relationships between 

academic institutions and the 

business sector. It is essential that 

such partnership models are based 

on mutual trust, clearly defined 

objectives, and a commitment to 

achieving sustainable benefits for 

both parties. 



– Training of specialists in 

line with labor market 

demands; 

– Joint organization of 

scientific events and other 

collaborative initiatives. 

SMK should ensure that its 

partners are well informed about 

the academic aspects of its study 

programs, providing them with a 

clear understanding of the 

National Qualifications 

Framework (NQF) levels and 

the corresponding academic 

standards. 

Organize informational 

events and seminars to 

familiarize various 

stakeholder groups with the 

academic aspects and trends 

of study programs. 

Continuously develop 

interactive digital 

materials—such as video 

presentations or digital 

publications—that clearly 

and engagingly present 

information about SMK’s 

academic standards and 

program content. 

Actively involve SMK 

partners in the development 

and renewal of study 

programs, providing them 

with opportunities to review 

and co-create the program 

portfolio. 

Continue to organize open-

door events, allowing 

partners to gain direct 

insight into the academic 

environment and its 

activities. 

Continuously Head of Academic 

Activities, Heads of 

Study Programs 

These activities not only contribute 

to stronger collaboration and 

communication between SMK and 

its partners, but also ensure that the 

actions of both parties are 

purposeful, effective, and aligned 

with the highest quality standards. 

SMK should analyze its social 

partnerships by establishing 

clear criteria that demonstrate 

their tangible impact on regional 

and national development. 

To effectively analyze 

SMK’s social partnerships 

and determine their real 

impact on regional and 

national development, the 

following actions should 

continue to be 

implemented: 

– Develop clear and 

measurable criteria to assess 

the impact of partnerships. 

These should include 

Continuously Head of Scientific 

Activities, Scientific 

Group, Head of 

Competence and 

Services Center 

By implementing these actions, 

SMK will be able to objectively 

assess its social partnerships and 

their impact, as well as identify 

opportunities for improvement and 

strengthen its role in regional and 

national development. 



economic, social, 

educational, and 

innovation-related 

dimensions. The criteria 

must address both short-

term and long-term goals, 

reflecting regional and 

national needs. 

– Collect data from partners, 

students, lecturers, and 

other stakeholders to gain a 

comprehensive 

understanding of 

partnership outcomes. 

– Analyze how specific 

partnerships contribute to 

economic growth, job 

creation, social equity, and 

improvement of education 

quality. 

– Establish a system for 

regular feedback collection 

from partners and 

stakeholders. Such 

feedback will help evaluate 

the real-world effects of 

partnerships and identify 

necessary improvements or 

adjustments. 

SMK should conduct a more in-

depth analysis of the lifelong 

learning sector and identify 

specific areas or sectors where 

the institution could provide 

targeted support. 

To thoroughly analyze the 

field of lifelong learning 

and identify the sectors 

currently and potentially 

supported by SMK, the 

institution will continue to: 

–Conduct comprehensive 

market needs research to 

determine which skills and 

knowledge are lacking in 

the current labor market; 

–Examine demographic 

data to identify which age or 

social groups have the 

greatest learning needs; 

– Establish partnerships 

with business and industry 

Continuously Head of Competence 

and Service 

Center, Product 

Managers 

By implementing these actions, 

SMK will be able to identify which 

sectors and learning areas require 

greater focus and investment, 

thereby enabling the institution to 

effectively implement and 

strengthen lifelong learning 

initiatives. 



representatives to gain 

insights into evolving 

learning needs and trends; 

–Leverage the expertise of 

academic professionals to 

identify emerging learning 

areas in demand; 

– Evaluate existing SMK 

training programs to ensure 

their relevance to current 

and future labor market 

requirements; 

–Develop and implement 

pilot training programs for 

identified sectors to test 

their effectiveness and 

suitability; 

– Collect feedback from 

students, lecturers, and 

partners to enable the 

continuous improvement of 

programs. 

 

 


