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Expert recommendation Actions taken by the higher education institution to implement the recommendation Change that has occurred or is expected 

(detailing how the planned actions have 

helped or will help to implement the 

recommendation, providing evidence of the 

results achieved) 

(The evidence can be found in the Google 

Drive created by SMK 

https://drive.google.com/drive/folders/1wfa

WaV3NWdDnnkFcuTTtK0RGj0-

dyBcU?usp=sharing) 

Management area 
1. SMK should reflect on its 

strategic and action plans 

and ensure that the main 

priorities are more obvious 

and reflected in ‘key’ 

indicators rather than in 

detailed checklists. 

 

 

 

 

2. The SMK should focus on 

the ‘check’ and ‘act’ 

elements of the Deming 

cycle leading to the addition 

of more formal monitoring 

and review mechanisms, and 

better improvement actions. 

 

 

Actions taken: 

At SMK College of Applied Sciences (hereinafter – SMK), a systematic strategic planning model is 

implemented – encompassing a 10-year long-term strategy, a strategic action plan, annual plans, and 

quarterly reports. The following section describes how these documents are hierarchically interlinked, 

how institutional priorities are translated into clear KPIs, how progress monitoring and corrective actions 

are carried out, and how reporting provides feedback to the planning cycle, ensuring the consistent 

application of Deming Cycle principles. The section also clearly presents the changes implemented since 

the 2023–2024 academic year.  

1.  The long-term strategy, covering a 10-year perspective, is the document that outlines SMK’s 

future development directions as defined by its vision and mission. The future projections presented 

in this long-term strategy are operational guidelines for the development and improvement of SMK 

activities and the initiation of necessary changes in key areas of activity. To achieve its strategic 

objectives, SMK has established vertical and horizontal priorities. Vertical priorities reflect the main 

areas of activity, while horizontal priorities describe broad, overarching directions for SMK’s 

organizational development, indicating how the institution operates to achieve change across its main 

activity areas. The current long-term strategy for SMK is valid until 2030. 

2. The long-term strategy is detailed in the Strategic Action Plan. This plan reviews the political, 

economic, social, and technological context in which SMK operates, includes a SWOT analysis 

(weaknesses, strengths, opportunities and threats), defines the institution’s strategic directions and 

details the objectives of activities. The tasks under each strategic direction are further specified 

Expected change: 

1. It is expected that the consistent 

implementation of the strategic planning 

model will strengthen a data-driven quality 

culture, promote reflective governance and 

enable more effective application of the 

Deming cycle principles at the institutional 

level. This process will ensure strategic 

continuity, closer alignment between planning 

and assessment, and enhance the SMK's 

ability to respond promptly to changes and 

make well-informed managerial decisions. 

Evidence: 

1.SMK Quality Guide Appendix No. 2 System 

for Activity Planning, Performance 

Monitoring, and Risk Management. 

https://drive.google.com/drive/folders/1wfaWaV3NWdDnnkFcuTTtK0RGj0-dyBcU?usp=sharing
https://drive.google.com/drive/folders/1wfaWaV3NWdDnnkFcuTTtK0RGj0-dyBcU?usp=sharing
https://drive.google.com/drive/folders/1wfaWaV3NWdDnnkFcuTTtK0RGj0-dyBcU?usp=sharing


 

 

3. SMK should have a 

greater systematic approach 

in reporting and with a focus 

on the difference between 

past and present and focus 

on improvements, 

specifically establishing a 

formal structure around 

annual performance reviews 

in particular for mid-

management and leadership. 

 

 

 

 

 

through concrete measures, for which quantitative indicators, implementation deadlines, and 

responsible departments are established. The objectives set out in the Strategic Action Plan 

comprehensively reflect all areas of activity, with clear results consistent with the measures and 

activities of the tasks, and specific quantitative/qualitative indicators to measure the level of 

achievement of the results. The institution currently operates under the 2021–2025 Strategic Action 

Plan. 

3. To implement the Strategic Action Plan, annual action plans are prepared each year, setting out 

short-term operational objectives aimed at achieving the objectives and tasks of the Strategic Action 

Plan.   

From 2024-2025, it is mandatory to set corresponding KPIs for each area of activity identified in 

the annual activity plan. The KPI structure is aligned with the priorities of the Strategic Action Plan, 

with no more than 2-3 KPIs defined for each activity area. 

4. The SMK annual activity reports, consisting of a Data summary and an Analytical summary, 

are the main documents reflecting the institution’s annual performance achievements. These reports 

are directly linked to the results and measurable indicators of the Strategic Action Plan. SMK annual 

activity reports are prepared systematically, including an analysis of both achieved and unachieved 

indicators, in order to comprehensively assess the institution's progress and operational effectiveness. 

This practice makes it possible to identify successful aspects of the institution's activities, objectively 

assess the reasons and impact of unmet goals, and to plan targeted corrective measures. 

In the 2024–2025 academic year, the Data Summary of the annual activity report was improved. 

The updated structure of the report includes a new section titled "Insights for the Future," which 

formulates targeted recommendations for further decisions and corrective actions. This section 

ensures the systematic use of feedback, creating the conditions for informed decisions when planning 

activities for the coming year. In line with the principles of the Deming Cycle, the conclusions and 

recommendations formulated in the "Insights for the Future" section serve as a key reference point 

for preparing the new annual activity plan. This consistent planning and evaluation model strengthens 

a data-driven quality culture, ensures the integration of feedback into the strategic management cycle, 

and enables purposeful planning for the new next operational period based on actual results, 

identified needs, and priorities for further development. 

From the 2024–2025 academic year, the SMK annual reporting system has been supplemented with 

a new element – the Analytical Summary. It is prepared on the basis of information from the Annual 

Data Summary and consolidates the key annual results according to the defined Key Performance 

Indicators (KPIs). The Analytical Summary assesses changes in indicators, trends and causal 

relationships, highlighting successful aspects of performance and areas for improvement. It also 

identifies risks and threats that may have affected the results and suggests areas for improvement, 

which form the basis for decisions and planning for the following year. The analytical summary also 

includes elements of SWOT analysis, creating a clear link with the objectives and indicator 

monitoring of the Strategic Activity Plan, thus ensuring the continuity of data-driven planning and 

management. 

5. From the 2024–2025 academic year, SMK introduced a quarterly reporting practice to ensure 

timely monitoring of the annual activity plan. This practice enables progress tracking at shorter 



 

 

intervals, identify problems and take corrective actions. Heads of Departments are responsible for 

preparing quarterly reports within their respective areas of responsibility. At the end of each quarter, 

the reports provide information on the targeted annual KPI values, the actual progress made toward 

achieving them and identified risks. This approach ensures data-driven decision-making and 

performance quality monitoring at the institutional level.  

6. SMK applies an integrated risk management system that ensures operational continuity, timely 

response to changes, and data-driven decision-making. Risk management is an integral part of 

planning and reporting at all levels, from quarterly reports to strategic planning documents. In the 

quarterly activity reports, risks that may affect the implementation of plans are identified and 

described, along with initial recommendations for corrective actions. The annual analytical summary 

assesses changes in performance indicators, identifies risks that have influenced results, and proposes 

management measures and areas for improvement. Risk analysis is also integrated into the 

assessment of the Strategic Action Plan, which identifies long-term threats and challenges that may 

affect the continuity of strategic objectives, and their management measures are transferred to the 

activity planning for the following five-year period. 

This information and the applied processes are described in detail in the updated 2024 edition of the 

SMK Quality Guide (Annex No. 2 – System for Activity Planning, Performance Monitoring, and Risk 

Management), which regulates the procedures for risk identification, assessment, and monitoring at the 

institutional level. 

The following actions are planned: 

1. Continue the implementation of the structured strategic planning model, strengthening the quality 

of data analysis and encouraging continuous reflection within departments. To further enhance the 

impact of this practice, the structure of plans and reports will be periodically reviewed and, where 

necessary, improved. In this way, SMK aims to ensure the continuity of its quality culture, enabling 

a more agile response to necessary changes and the adoption of evidence-based managerial decisions. 

2. Prepare the 2026–2030 Strategic Action Plan, based on an evaluation of the progress achieved. 

4. SMK should take care to 

ensure that persons making 

academic decisions are 

competent to do so and are 

appropriately designated as 

‘academic’ or teaching staff. 

Actions taken: 

1.SMK academic decisions are made by the Academic Council (operating in accordance with the 

updated Rules of Procedure, approved by Resolution No. 3 of the SMK Academic Council on 19 

December 2024) and the Study Programme Committees (operating in accordance with the updated 

Study Programme Committee Regulations, approved by Order No. V(24)-0020 of the Director of 

SMK on 8 March 2024).  

2. The composition and rules of procedure of these collegial bodies (Council and Committees) have 

been reviewed; membership criteria (position, qualifications, experience) have been established and 

principles for managing conflicts of interest have been put in place. All members of collegial bodies 

are officially appointed by Director’s Orders, which specify the appointed person, their current 

position and the basis for their participation in academic decision-making. This ensures transparency, 

accountability and that academic decisions are made by appropriately designated academic staff and 

other qualified individuals in accordance with the established qualification requirements. 

3.The job descriptions of specific employees who make academic decisions have also been updated 

(e.g., Head of Academic Activities (update approved by SMK Director's Order No. V(23)-009 on 13 

Expected impact:  

1. A transparent, competence-based and 

sustainable system of academic decision-

making that ensures a clear distribution of 

responsibilities and consistent continuity in the 

activities of collegial bodies. 

 

Evidence:  

1. SMK Academic Council Rules of Procedure 

2. SMK Study Programme Committee Rules of 

Procedure 

3. Order No. T(25)-0001 of the Director of 

SMK on 15 September 2025 on the 

establishment of the International Trade and 

Customs Logistics Study Programme 



 

 

February 2023), the Heads of Study Programmes, update approved by Order No. V(23)-009 of the 

SMK Director on 13 February 2023). These updates clearly define and distinguish the functions and 

responsibilities related to academic decision-making.  

The following actions are planned: 

1.In order to ensure a consistent and transparent academic decision-making process, SMK plans to 

continue the existing practice whereby all members of collegial bodies (Academic Council, Study 

Programmes Committees) are appointed in accordance with clearly defined qualification and ethical 

criteria, and their activities are regulated by updated governing documents. 

2. In addition, newly appointed members of Councils and Committees will be systematically 

provided with introductory and refresher information about their roles and responsibilities. In this 

way, SMK will ensure that the architecture of academic decision-making remains transparent, 

competence-based and sustainably functioning in the long term. 

Committee 

4. Job Description of the Head of Academic 

Activities 

5. Job Description of the Head of the Study 

Programme  

5. SMK should carefully 

follow the terms of reference 

or constitutions of the 

respective decision-making 

bodies to ensure that the 

relevant groups are 

appropriately represented. 

 

 

Action taken: 

1.Taking into account the experts' comment that the SMK should carefully follow the terms of 

reference or constitutions of the respective decision-making bodies to ensure that the relevant groups 

are appropriately represented, SMK has strengthened its focus on the regulation and accountability 

of the activities of governance structures.  

2.SMK updated Rules of Procedure of the SMK Council (updated on 14 January 2025 at the SMK 

Council meeting by Resolution No. 1 of the Protocol), which now include selection criteria for 

Council members, clearly defining the balance of competences and experience, as well as a 

declaration of conflicts of interest, to ensure transparency, independence, and accountability in 

decision-making and in maintaining the quality of the institution’s activities.  

The following actions are planned: 

1. The SMK Council is planned to be renewed in the near future. By 30 December 2025, an open 

call for candidates for the SMK Council will be published on the SMK website, clearly specifying 

the eligibility requirements, deadlines and documents to be submitted. 

 

Expected change: 

1. It is expected that the renewed Council 

regulations and transparent member selection 

criteria will strengthen institutional governance 

transparency, accountability and inclusiveness, 

ensure a balanced representation of different 

stakeholder groups, and contribute to 

sustainable and competence-based decision-

making within SMK’s governance structures.  

Evidence: 

1.SMK Council Rules of Procedure 

2. Call for applications to the SMK Council 

6. SMK should provide 

students with better 

information on and 

communication of the 

variety of Boards and 

Committees on which 

students can serve, and how 

the appointments are made. 
SMK should ensure that 

students are elected to 

governance and student 

representation positions by 

their peers. 

 

Actions taken: 

1. Taking into account the experts' recommendation on student information and involvement in 

governance processes, the SMK has taken measures to ensure that students are properly informed 

about opportunities to participate in various councils and committees and that their representatives 

are elected democratically by the student body. An annual election cycle has been established: in 

September, the SMK sends an official letter to the Student Council listing all vacant student 

representative positions (on councils and committees), specifying the requirements and deadlines 

for submitting candidates. The Student Council (hereinafter – SC) is responsible for organising the 

candidate selection process, approving the results, and delegating the elected representatives. Based 

on the proposal submitted by the Student Council, student representatives are then formally 

appointed by the SMK Director’s Order. 

The following actions are planned: 

1.  A dedicated “Student Representation at SMK” section will be created in the SMK Moodle 

environment, where all relevant information will be collected: descriptions and functions of 

Expected change:  

1. A systematic and transparent approach to 

student involvement in governance 

processes will ensure access to information, 

democratic representation, and the 

consistent participation of students in 

SMK’s decision-making and governance 

structures. 

Evidence: 

1. Announcement to the SMK Student 

Council about vacancies on SMK councils 

and committees. 

 



 

 

 councils and committees, the rights and responsibilities of student representatives, as well as the 

procedures and deadlines for candidate selection. 

7. SMK should establish a 

separate risk register which 

is regularly monitored by the 

Director and her senior team 

and reported to the 

Shareholders periodically. 

 

 

 

 

 

 

 

Actions taken:  

1. SMK has developed and implements a system for activity planning, performance monitoring and 

risk management, which clearly defines the procedures for risk identification, recording, 

monitoring, and follow-up. Risk management is integrated across all levels of institutional planning 

and evaluation, from quarterly reports to the assessment of progress of the long-term strategy. 

2. Quarterly reports analyse changes in key indicators, identify risks that may affect the 

implementation of plans and provide initial recommendations for corrective action. The identified 

risks are discussed during quarterly meetings, where decisions are made on follow-up actions and 

the allocation of responsibilities. 

3. The annual data and analytical summaries record the actual performance results, evaluate changes 

in indicators, trends, and causal relationships, summarise the risks that have affected the results, and 

identify areas for improvement for the following year. The risk analysis and management measures 

are also presented during annual management meetings to ensure decision-making at the strategic 

level. 

4. Risk assessment is also incorporated into the Strategic Action Plan reports (prepared every five 

years) and the Long-Term Strategy progress reports (prepared every ten years). The review of these 

reports takes place at the management level, where long-term threats, challenges, and sustainable 

directions for the institution’s development are discussed.  

5. The entire system is based on the Deming quality management cycle, so risk assessment, analysis 

and mitigation are an integral part of the planning, implementation, evaluation and improvement 

processes. Responsibility for coordinating risk management lies with the director and the working 

group responsible for quality management, which periodically assesses risk dynamics, ensures that 

they are discussed at management meetings and provides summary information to shareholders. 

6. This system is described in detail in the document "SMK Quality Guide, Appendix No. 2 – Activity 

Planning, Performance Monitoring, and Risk Management", which regulates the procedure for 

identifying, monitoring, discussing and analysing risks at the institutional level. 

The following actions are planned: 

1. It is planned to continue the implementation of the established policy for activity planning, 

performance monitoring and risk management. Risk monitoring and assessment will continue to 

be carried out through quarterly, annual, strategic and long-term plan reports. Summary 

information on risk management and its impact on the implementation of strategic objectives will 

continue to be provided periodically to shareholders and other stakeholders as needed. 

Expected change: 

1. SMK has strengthened its operational risk 

monitoring and management process as an 

integrated part of its activity planning and 

reporting system, encompassing quarterly 

and annual plan reports. Risks are now 

systematically analysed at meetings of the 

director and management team, and their 

insights are periodically presented to 

shareholders. This has ensured greater 

transparency of activity, a more rapid 

response to risks and more sustainable 

decision-making based on data analysis and 

continuous monitoring. 

Evidence: 

1. SMK Quality Guide Appendix No. 2 

System for Activity Planning, Performance 

Monitoring, and Risk Management. 

8. SMK should develop a 

system so that there is a 

single integrated model of 

data based on clear 

definitions and dates, shared 

across the whole 

organisation and it is used in 

Actions taken: 

1. Taking into account the experts’ recommendation, SMK recognises the importance of developing 

an integrated data model for improving institutional performance, ensuring the integrity of data 

management, and enhancing the quality of decision-making. This model is seen as an important 

step toward ensuring that all information collected within the institution is systematic, consistently 

structured, based on clear definitions, timelines, and responsibilities, and accessible to all relevant 

departments. 

Expected change: 

1. At all levels of SMK, the same indicator 

definitions, uniform data recording dates, 

and official data summaries are used, 

ensuring that decisions are made on a 

consistent and traceable data basis. 

Evidence: 



 

 

the annual review processes. 

 

2. By order of the Director, a working group responsible for the development of the integrated data 

model has been established. The working group includes representatives from different 

departments (studies, science, IT, etc.) to ensure an interdisciplinary approach and practical 

applicability.  

3. According to the approved schedule, by 15 January 2026, the working group will prepare a draft 

of the integrated data model, which will be submitted for internal discussion and coordination with 

the heads of departments and divisions. After revisions and final approval, it is planned to start 

implementing the model at the institutional level from 1 March 2026, integrating it into the annual 

review, strategic planning and quality monitoring processes. 

4. In this way, SMK ensures that the developed model will become a unified data management tool 

that increases the transparency and accessibility of information and the analytical capacity of the 

institution across all areas of institutional activity.  

The following actions are planned: 

1. To develop a comprehensive integrated data management system that will include the data model, 

will clearly define processes, responsibilities, and procedures for data updating and analysis. In 

parallel, supporting documents will be prepared to ensure the sustainable and consistent application 

of the system across the institution. 

1. Director's order "On the Establishment of a 

Working Group Responsible for the 

Development of the Integrated Data Model" 

 

 

 

9. SMK should provide the 

Heads of Study Programmes 

with specific receive support 

in undertaking recruitment.   

Actions taken: 

Taking into account the experts' recommendation that Heads of Study Programmes should be 

provided with clearer and more structured support in undertaking recruitment of lecturers, SMK has 

reviewed and revised the academic staff management system to ensure a clear distribution of 

responsibilities and transparency of processes. Since 2023, these processes have been implemented 

with a consistent focus on strengthening the methodological, administrative, and organisational 

support provided to the Heads of Study Programmes. 

In connection with these changes, the Quality Guide was updated in 2024, incorporating new 

provisions on academic staff planning, selection and evaluation procedures. Below information is 

provided on an updated structure of the academic staff (lecturers) management process, covering 

planning, recruitment, induction, evaluation, motivation, work administration and exit processes: 

1. Planning and recruitment 

The need for lecturers at branch campuses is planned by the Heads of Study Programmes, taking into 

account the scope of study fields, the number of students, and the projected academic workload. In 

order to ensure the necessary support, the Heads of Study Programmes receive administrative and 

legal assistance, allowing them to focus on assessing the competence of lecturers and ensuring 

academic quality:  

• The Head of Academic Activities provides methodological and organisational support in 

planning staffing needs and coordinating lecturer recruitment processes across branches. 

• An staff member appointed by the director is responsible for searching for and selecting new 

lecturers, preparing job announcements and reviewing candidate documents.  

• The preparation and signing of contracts is coordinated by the Documents and Process 

Manager. 

• Decisions on the recruitment of lecturers are made by the Heads of branches in accordance with 

Expected change: 

1. A systematically functioning academic staff 

(lecturers) management system based on 

clear roles and responsibilities, ensuring 

effective support for Heads of Study 

Programmes in the selection, evaluation and 

development processes of lecturers and 

continuous improvement of the quality of 

these processes.  

Evidence: 

1. The human resources management process 

is included in Appendix 1 of the SMK 

Quality Guide. 

 



 

 

the established hierarchy of responsibility.  

2. Induction and competence development 

The Heads of Study Programmes are responsible for the induction of new lecturers – familiarising 

them with the structure of the institution, ethical principles, academic regulations and procedures – 

in cooperation with the Head of academic activities, who ensures the availability of all necessary 

information tools and methodological materials. 

In September 2024, a "Lecturer’s Handbook" was prepared, which provides comprehensive and 

multifaceted information for new teachers joining SMK covering the institution’s structure, 

principles of academic work, ethical standards, organisation of study processes, and methodological 

support for teaching. In addition, twice a year (at the beginning of each semester), introductory 

training courses are organised in two languages (Lithuanian and English) for new SMK lecturers to 

ensure their smooth integration into the academic community and to familiarise them with the study 

quality requirements and the principles of the institution's academic culture. 

Mentoring, peer learning and professional adaptation processes are organised on the initiative of the 

Heads of Study Programmes, while the planning of lecturer competence development, 

methodological assistance and training coordination is carried out by the Head of Academic 

Activities, who provides Heads of SP with consultative support on development directions and 

planning. 

3. Evaluation of academic activities, motivation and feedback 

Lecturers’ performance is assessed comprehensively, taking into account the results of their 

academic, didactic, scientific, and project activities. The evaluation process is methodologically 

supervised by the Head of Academic Activities, while the Heads of Study Programmes are 

responsible for organising individual evaluation meetings, providing feedback, and implementing 

recommendations. The evaluation system is based on continuous feedback and the monitoring of 

professional development.  

Data on lecturers’ competence development are collected and analysed by the Heads of Study 

Programmes and the Head of Academic Activities. Lecturers reflect on their professional 

performance by completing a Lecturer’s Activity Report after each taught course and by participating 

in annual evaluation meetings with their Heads of Study Programmes. During the interviews, the 

progress made in terms of competences, innovations applied in the study process, opportunities for 

improving the quality of teaching are discussed and constructive feedback is provided. The lecturer 

performance evaluation questionnaire covers the following areas: lecturer performance results, 

subject-specific and pedagogical competence, motivation, self-awareness, problem-solving skills, 

results orientation, innovation, communication and cooperation. The Head of Academic Activities 

also conducts quantitative surveys of lecturers every year, and the Heads of study programmes, after 

analysing the data from self-assessments, evaluation interviews and surveys, present the summarised 

results to the Study Programme Committees, where areas for improvement are discussed. 

The motivation system includes both financial incentives (bonuses, performance-based supplements) 

and non-financial measures – recognition, involvement in strategic activities, participation in 

projects, mentoring and professional growth opportunities. This ensures a consistent process of 

improving lecturers' competences, feedback and motivation, thereby strengthening the institution’s 



 

 

academic culture.  

4. Work administration 

The workload of lecturers is planned by the Heads of study programmes, who coordinate the 

distribution of lectures and timetables with the Heads of branches and the Head of academic 

activities, who ensures the coordination of processes between Branches and a unified academic work 

planning system. 

An accountant is responsible for keeping track of lecturers' working hours, holidays and business 

trips, while a document and process manager is responsible for managing administrative information, 

providing Heads of SPs with all the information they need to make decisions. 

5. Exit process 

When lecturers leave the institution, exit interviews are initiated by the Heads of study programmes 

in cooperation with the Heads of branches and the Head of academic activities, who provides 

methodological assistance in analysing the reasons and systematising the exit data. 

The reasons for leaving are analysed, and recommendations for process improvement are recorded, 

while the Documents and Process Manager updates the relevant information in the institutional 

databases (e.g., the Teachers’ Register). 

This process enables Heads of study programmes to work more effectively, as they receive consistent 

administrative, methodological and consultative support at all stages of lecturer management, from 

planning to assessment and professional development.  

The following actions are planned: 

1. To ensure the consistent and sustainable functioning of academic staff (lecturers) management 

processes, it is planned to continue the current practice of systematically monitoring the 

effectiveness of teacher management processes and the adequacy of the support provided to the 

Heads of Study Programmes. 

10. The management of 

human resource planning 

should be further 

professionalised and a HR 

specialist should be retained 

to support staff. 

 

 

Actions taken: 

1. SMK has clearly distributed human resource management responsibilities: Heads of departments 

plan human resource needs, conduct annual interviews with employees, and ensure the adaptation 

of new employees. At the institutional level, the principle of coaching leadership is applied – Heads 

of departments are consistently empowered through targeted capacity building on working with 

people, conducting annual interviews and planning competence development. 

2. A lawyer is consulted on labour law issues, while recruitment and payroll administration is carried 

out by a designated accountant, who regularly upgrade their qualifications through targeted training.  

3. The selection process is coordinated by a separate administrative employee, thus ensuring 

consistency of procedures, compliance with legal requirements and transparent personnel 

management practices. 

4. In more complex situations (conflicts, organisational changes, or the recruitment of highly qualified 

employees), external experts are engaged, such as legal advisors, organisational psychologists, and 

HR agencies (in such cases as searches for heads of branches) thus ensuring sustainable and 

professional support for managers and teams.  

5. This ensures professional, consistent and legally compliant personnel management and training 

without expanding the additional staffing structure. 

Expected impact: 

1. It is expected that the consistent 

strengthening of human resource 

management competencies and coaching 

practices will ensure professional, legally 

compliant and collaborative personnel 

management that will promote a stronger 

culture of quality, mature leadership and the 

harmonious functioning of the institution. 

Evidence: 

1. 25 August 2025 Director's Order No. 

V(25)-0036  "On the distribution of human 

resource management functions and 

responsibilities at SMK" 

 



 

 

The following actions are planned: 

1. It is planned to systematically strengthen the competences of staff responsible for human 

resource management, ensuring their professional growth and ability to effectively apply modern HR 

management principles. A regular competence development programme will be implemented for 

these employees, covering topics such as coaching-based leadership, labour law, and conducting 

complex conversations. This will help to foster a professional quality culture at SMK, built on 

collaboration and mutual trust. 

11. SMK should establish a 

formal approach to 

individual professional 

development plans and 

goals setting. 

 

 

 

Actions taken: 

1. Taking into account the experts' recommendation to establish a formal approach to individual 

professional development plans and goals setting, SMK has established a structured professional 

growth planning procedure, integrated into the annual interview and performance appraisal 

processes. From 2025, a new "Procedure for the Development of Staff Competences" (approved on 

25 August 2025 by Director's Order No. V(25)-0036), regulating the preparation, implementation 

and monitoring of individual professional development plans. A formal model for individual 

professional development plans has been introduced: during an annual interview with the head of 

the department, each employee sets 2-3 personal development goals, sets out actions, deadlines and 

evidence. A provision has been established stating that each employee is expected to participate in 

at least two training activities per year related to the development in their professional field. 

Participation is recorded in the annual activity plans, which have become an integral part of this 

system. At the end of each year, a self-assessment is linked to an individual professional 

development plan, and during the annual review meeting with the head of the department, progress, 

achieved results, and new development directions are discussed, ensuring continuous dialogue and 

professional growth.  

The following actions are planned: 

1. It is planned to continue the practice of individual professional development plans, integrating it 

into the annual activity plans for the coming years. During annual interviews with Heads of 

Departments, staff progress, results achieved and new professional development goals will be 

discussed, ensuring consistent monitoring of personal progress and alignment with the institution's 

strategic priorities. 

Expected change:  

1. It is expected that the established 

professional growth planning procedure will 

strengthen the consistent development of 

employee competencies, encourage 

reflective professional development and 

data-driven dialogue between employees and 

managers, ensuring closer alignment 

between personal progress and institutional 

strategic priorities. 

Evidence: 

1. Procedure for the Development of SMK 

Staff Competences, approved by the SMK 

Director’s Order No. V(25)-0036 of 25 

August 2025. 

Quality assurance 

12. SMK should review its 

monitoring and 

communication models to 

ensure that the academic 

community is fully aware 

about its obligations and of 

any weaknesses that require 

a response. 

 

13. SMK should continue on 

its path of evolving its 

Actions taken: 

1. SMK operates an integrated system of strategic planning, performance monitoring, and 

communication, encompassing all institutional levels – from long-term strategy to quarterly 

performance reports. This system ensures data-informed decision-making, consistent progress 

tracking, continuity of activities, and the capacity to respond swiftly to changes, identified risks, 

and areas for improvement, while maintaining institutional dynamism and efficiency. 

2. Since the 2024–2025 academic year, SMK has embedded a quarterly reporting practice that enables 

timely monitoring of institutional progress, analysis of key performance indicators (KPIs), and 

identification of corrective actions. The results of quarterly reports are discussed in meetings of the 

management and relevant departments, while the main insights and decisions are communicated to 

the entire academic community during regular departmental meetings. This approach ensures that 

Expected change: 

1. Once the integrated data model is 

implemented, the SMK will ensure the 

integrity, transparency and accessibility of 

data flows across the entire institution. This 

will enable more effective monitoring of 

activities, more rapid identification of areas 

for improvement and decision-making based 

on reliable data. The system is expected to 

strengthen internal communication, increase 

clarity of responsibility and improve the 



 

 

quality system by putting a 

particular focus on their 

more systematic assessment 

to critically understand their 

effectiveness and impact; a 

shift to a clearer and more 

systematic process of 

monitoring or checking, 

may assist the College in 

better identifying areas for 

improvement. 

 

14. SMK should reflect as a 

whole institution on how 

data can be better used to 

drive improvement. 

 

the community remains informed about institutional progress, identified risks, and planned 

improvements.  

3. In the annual, strategic action plan, and integrated development strategy progress reports, the 

achievement of key indicators and the impact of implemented measures are evaluated. The results 

of these analyses serve as the basis for defining activities and improvement directions in the 

following year’s action plan. This process enables SMK to continuously enhance its processes based 

on actual results and the real dynamics of institutional performance. 

4. Risk management is an integral part of all planning and monitoring processes, and the entire system 

is comprehensively described in the document “SMK Quality Guide, Annex No. 2 – System for 

Activity Planning, Performance Monitoring, and Risk Management.” 

5. In 2025, by order of the Director, a working group was established to develop an integrated data 

model aimed at further strengthening the coherence of data management, monitoring, and 

communication across the entire institution. Implementation of the model is planned to begin in 

March 2026. 

More detailed information on the functioning of the implemented system, the use of data in planning, 

and quality monitoring processes is provided in the responses to recommendations 1–3 in the 

Management section of this Progress report, which describe in detail the decisions taken, measures 

implemented, and planned next steps. 

The following actions are planned: 

1. Complete the process of developing an integrated data model by March 2026, preparing all 

accompanying documents. 

2. Organise staff training on the use of the integrated data model and the principles of data-driven 

decision-making. 

3. Integrate the new model into the existing strategic planning and monitoring system, ensuring 

uniform data accessibility for all departments. 

4. After the model is implemented, conduct a trial analysis and evaluation to identify areas for 

improvement before full implementation in 2026–2027. 

quality of strategic decisions and the 

accuracy of their impact assessment at the 

institutional level. 

Evidence: 

1. Annex No. 2 to the SMK Quality Guide – 

System for Activity Planning, Performance 

Monitoring, and Risk Management  

2. Approved by the SMK Director’s Order No. 

V(24)-0072 of 30 December 2024, “On the 

Approval of the Revised Edition of the 

SMK College of Applied Sciences Quality 

Guide”  

15. SMK should take “drop 

out” as a particular focus in 

the monitoring. 

 

 

Actions taken: 

1. Taking into account the experts' recommendation, SMK has strengthened the monitoring and 

prevention of student dropout at both the strategic and operational levels. These actions have been 

incorporated into the updated Quality Guide (approved by the Director’s Order No. V(24)-0072 

on 30 December 2024), which includes a revised sub-process titled “Monitoring of Student 

Progress and Dropout Prevention.” 

2. This sub-process clearly defines the objectives, stages of activity, responsibilities, frequency of 

reviews and evaluation indicators. The Quality Guide details the steps of the sub-process: 

motivational interviews at the beginning of the semester, continuous monitoring of progress and 

attendance, identification of risk signs (e.g. missing assessments or low engagement), prompt 

direct contact with the student, individual meetings with at-risk students, and additional academic 

consultations. The implementation of these activities is the responsibility of the heads of study 

programmes, who work in close cooperation with study administrators providing attendance and 

assessment analyses and coordinating communication.  

Expected change: 

1. Increasing student engagement in studies, 

improving student satisfaction indicators, 

and a decreasing number of student dropout 

rates as a result of the consistent annual and 

systematic application of preventive 

measures. 

Evidence: 

1. The sub-process titled “Monitoring of 

Student Progress and Dropout Prevention” 

in Appendix 1 of the SMK Quality Guide  

 



 

 

3. The process of monitoring student progress and preventing dropouts is also reflected in the annual 

activity plan, where since the 2023–2024 academic year one of the key objectives in the field of 

Studies has been “Reducing Student Dropout.” Specific measures have been set to achieve this 

objective, such as the implementation of a mentorship programme, additional consultations and 

academic support for students, motivational interviews, and individual action plans for at-risk 

students. 

4. In addition, flexible study formats (full-time and part-based) are available, providing students with 

the opportunity to combine work and studies, thereby reducing the risk of dropping out. 

5. Since 2023, SMK has launched the “HeyReady” Students’ Academy initiative – an online learning 

and self-development programme designed to help school students become familiar with the study 

process, assess their abilities, and prepare for studies in higher education institution. This initiative 

was launched to ensure adequate preparation of prospective students and to proactively reduce 

potential dropout, particularly during the first year of studies. 

6. Indicators of student progress and dropout are recorded and analysed in quarterly and annual 

reports, which ensure systematic monitoring of progress, enable the assessment of the 

effectiveness of implemented measures, and support the planning of further quality improvement 

actions in the area of student dropout prevention. 

The following actions are planned: 

1. The SMK will continue the consistent process of monitoring and preventing student dropout, 

ensuring that it remains an integrated part of the study quality management system.  

Field of study and scientific (artistic) activity 

16. SMK should ensure that 

its future practices 

incorporate a way to 

systematically ensure  

teaching is research inspired 

Actions taken: 

The SMK systematically ensures research-based teaching in accordance with a clear system that 

integrates various levels. 

1. The strategic level establishes the provisions of the SMK to ensure research-based teaching.   

• In its long-term strategy for 2030, the SMK's mission includes a commitment to develop 

science- and innovation-based activities in order to contribute to the well-being of society and 

sustainable economic growth through involvement in applied scientific activities. 

• The Strategic Plan 2021-2025 sets out the task of increasing the volume of scientific output in 

line with the main areas of research and study at the college and national and international 

research guidelines, contributing to the creation and implementation of science-based 

innovations. Planned activities include encouraging students to conduct research and 

disseminate their findings by incorporating the results of scientific activities into the study 

process, and planned activities for lecturers include preparing publications, participating in 

international conferences, etc. 

2. The annual plans include tasks to involve students in research and artistic activities, disseminate 

results through scientific conferences, other events and the study process. 

3. The regulations of the study program committee (updated in accordance with Order No. V (24)-

0020 of the Director of the SMK dated 8 March 2024) establish a new provision for 2024 that 

each committee is responsible for strengthening the links between science and studies. This 

process involves the consistent updating of study content, teaching methods and assessment 

Expected change: 

1. Lecturers systematically apply research 

results in the study process – they integrate 

their own and their colleagues' research into 

lectures, analyze examples of real 

publications and use research data as a 

learning tool.   

2. A stronger research culture is formed: higher 

requirements are set for lecturers to actively 

conduct research, and their activities will be 

evaluated not only on the basis of teaching 

results, but also on the basis of the integration 

of research into studies. The "Descriptors of 

Qualification Requirements for Lecturers 

and Researchers" is applied. 

3. Methodologically stronger final theses – 

students' final theses have a clearer research 

and methodological basis. 

4. Greater use of research methods in studies – 

more subjects are oriented towards the 



 

 

forms based on the latest research results relevant to the respective field of study. The committees 

encourage lecturers to engage in applied research and to apply its results in the study process, 

and ensure that students' final theses and internships are linked to empirical research and the 

implementation of innovations. 

They also systematically analyze how research data is reflected in the content of study subjects 

and provide recommendations for updating study programs in line with the latest scientific 

insights. In order to establish a research-based teaching culture, the application of research-based 

teaching methods by lecturers is monitored and the sharing of good practices among members 

of the academic community is encouraged.  

4. SP managers and lecturers' activity system – the annual SP manager and lecturer activity 

planning is carried out in accordance with strategic plans and key tasks in the annual SMK plan.  

• SP managers, together with lecturers, plan and prepare publications, participate in projects, 

and update the content of the subjects taught in accordance with research results. 

• The descriptors of the qualification requirements for lecturers and researchers includes 

elements of research activity (e.g. research (artistic) activity is required for certain positions). 

• Incentive system – a Descriptors of The Procedure for Remuneration for Scientific (Artistic) 

Work on Behalf of SMK College of Applied Sciences is applied for scientific (artistic) activities. 

From 2025-2026, a mentorship program has been introduced for lecturers who do not have any 

publication or research experience (SMK Research Mentorship Guidelines). 

5. Integration of studies and science: 

• Research results are integrated into the subjects of the study program by assigning students 

tasks to provide evidence from scientific sources. For example, students participate in providing 

services to the community. E.g. Students of the aesthetic cosmetology study program actively 

participate in applied research: they provide cosmetology services to the public, help collect 

research data, and the results of these studies are later published in peer-reviewed open access 

publications, such as https://www.salumeda.lt/wp-content/uploads/2025/04/MEPDec_2024.pdf, 

pp. 48-57, https://cibljournal.com/index.php/cibl/article/view/14, 

https://cibljournal.com/index.php/cibl/article/view/10. 

• In the research methodology course, students learn to critically evaluate literature, plan, 

conduct and analyze research. 

• Students are involved in applied research through final projects, projects, and citizen science 

initiatives. For example, a new initiative was launched in 2024-2025, involving students in 

citizen science activities: as part of the research methodology course, they not only complete 

assignments but also solve relevant social problems. For example, students participated in 

collecting research data from the public on topics such as meaningful work experience and the 

prevalence of orthorexia nervosa. Currently, one publication has been prepared and submitted for 

publication in the one-off Scopus publication Working Sustainability: Rethinking Work in a 

Changing World by Springer Publishing (the review process is ongoing).  

• Experiential learning/project-based learning – students solve real-world problems using 

research methods. 

For example, the topic "Evidence-based research and practice in nursing. Critical thinking" has 

application of research methods and 

theoretical justification based on scientific 

sources. 

Evidence: 

1.Descriptors of Qualification Requirements 

for Lecturers and Researchers  (The 

evidence can be found in the Google Drive 

created by SMK 

https://drive.google.com/drive/folders/1wfa

WaV3NWdDnnkFcuTTtK0RGj0-

dyBcU?usp=sharing) 

8. Example of the course description "Research 

Methodology" (The evidence can be found in 

the Google Drive created by SMK 

https://drive.google.com/drive/folders/1wfa

WaV3NWdDnnkFcuTTtK0RGj0-

dyBcU?usp=sharing) 

 

 

https://www.salumeda.lt/wp-content/uploads/2025/04/MEPDec_2024.pdf,
https://cibljournal.com/index.php/cibl/article/view/14
https://cibljournal.com/index.php/cibl/article/view/14
https://cibljournal.com/index.php/cibl/article/view/10


 

 

been integrated into the description of the empirical research methodology course. From 2023, 

the subject of applied scientific research will be taught over 2 semesters - Theoretical Research 

Methodology and Empirical Research Methodology - the number of credits for this study subject 

has been increased (from 4 to 6 credits). 

6. Dissemination of research results in the academic community 

• Regular scientific events, seminars and discussions where lecturers and students discuss the 

latest research results. For example, every year around 100 students participate in an international 

scientific conference organized by SMK, which is moderated by the SMK students  

2024 - http://smk.wam.lt/en/naujienos/invitation-to-4th-international-student-scientific-

practical-conference-future-creators/;  

2025 - http://smk.wam.lt/en/naujienos/invitation-to-5th-international-student-scientific-

practical-conference-future-creators/ 

• Institutional publications or journals in which research is published are available to students. 

• Research databases are available to lecturers and students as a learning resource. 

For example, since 2023, the number of researchers employed has increased by 50%. A similar 

increase of about 50% has been observed in the volume of scientific (artistic) works, of which about 

75% is accounted for by an increase in the number of publications in high-level international journals. 

7. Monitoring system – SP managers assess how research results are reflected in the subjects taught, 

and feedback is provided by students and lecturers on the study process and the integration of 

the latest research into the study process. 

The following actions are planned: 

1. Update course descriptions annually, including the latest scientific publications in the literature 

list, and update course assignments for students as needed, emphasizing the justification using 

scientific sources. 

2. Publicize the results of student involvement in citizen science at international student 

conferences, other international scientific events and in publications. 

3. Organize ScienceHub seminars for lecturers on how to systematically incorporate research into 

the study process (research-based teaching, evidence-based learning-teaching). 

17. SMK should provide 

additional training to staff on 

the constructive alignment of  

assessment to learning 

outcomes which are 

appropriately aligned to the 

National Qualifications 

Framework.   

 

 

 

 

 

Actions taken: 

1. Considering the experts' recommendation, SMK has initiated actions to strengthen staff 

competencies in the field of assessment and to ensure that study assessment practices are 

consistently aligned with learning outcomes and the national qualifications framework. 

2. Since 2023–2024, the SMK has been consistently implementing training for lecturers and study 

program managers aimed at strengthening the consistency of learning outcomes, teaching and 

assessment methods. More than 20 thematic training courses are organized each year, some of 

which cover the formulation of learning outcomes in accordance with the national qualifications’ 

framework, the preparation of assessment criteria, the provision of feedback, advanced 

assessment methods, the analysis of student achievements and the integration of reflection into 

the study process. 

3. Lecturers and study program managers are provided with examples and templates on how to 

prepare assessment tasks aligned with the intended learning outcomes, as well as guidelines on 

Expected change:  

1. Greater consistency in assessment criteria, 

clarity of learning outcomes and qualitative 

improvement in student learning 

achievements are expected, ensuring that 

assessment in all study programs is based on 

competences and scientific principles. 

Evidence:  

1. Annual training plans and topics for 2024-

2025  

2. SMK Staff Competence Development 

Procedure  

http://smk.wam.lt/en/naujienos/invitation-to-4th-international-student-scientific-practical-conference-future-creators/
http://smk.wam.lt/en/naujienos/invitation-to-4th-international-student-scientific-practical-conference-future-creators/
http://smk.wam.lt/en/naujienos/invitation-to-5th-international-student-scientific-practical-conference-future-creators/
http://smk.wam.lt/en/naujienos/invitation-to-5th-international-student-scientific-practical-conference-future-creators/


 

 

 

 

 

 

 

 

 

how to turn feedback into a learning tool. 

4. From 2025, this process will be further formalized with the approval of the Staff Competence 

Development Procedure, which clearly defines the principles of training planning, 

implementation and monitoring and stipulates that the academic director is responsible for 

coordinating competence development activities. 

More detailed information on this activity is provided in the response to recommendation 11 of this 

document. 

The following actions are planned: 

1. The SMK plans to continue the systematic strengthening of the competences of lecturers and 

study program directors by organizing periodic training and individual consultations on the 

alignment of assessment methods and learning outcomes with the Lithuanian Qualifications 

Framework (LTKS) and study program descriptions. It is also planned to develop the 

dissemination of good practice by sharing assessment examples among members of the academic 

community. 

18. SMK should reflect 

carefully on the workload 

associated with the 

programmes to ensure that 

credit is accurately assigned 

and that a systematic 

approach to its assignment be 

developed 

Actions taken: 

1. Considering the experts' recommendations, SMK reviewed the principles of study program 

workload and credit allocation, ensuring their compliance with both national and international 

regulations. 

2. The determination of workload and credits at SMK is based on the European Credit Transfer and 

Accumulation System (ECTS) defined in the documents of the European Higher Education Area 

(EHEA), including the ECTS Users' Guide (European Commission, 2015), which emphasizes 

that one credit corresponds to 25-30 hours of student workload, covering all learning components 

(lectures, independent work, assessment, etc.). 

3. At the national level, the SMK applies the requirements set out in the Study Field Descriptors 

(Ministry of Education, Science and Sport, 2022) and the methodological recommendations of 

the Centre for Quality Assessment in Higher Education (SKVC), according to which credits are 

assigned based on the actual workload of the student, assessing the time spent on achieving 

learning outcomes. 

4. At the institutional level, SMK currently applies a workload assessment system described in the 

Quality Guide and integrated into the study program portfolio management process. The 

workload is assessed by analyzing feedback from students, lecturers and social partners, 

comparing planned and actual time costs. The distribution of credits is reviewed during the 

preparation or updating of each study program, and decisions on adjustments are considered and 

approved by the study program committees, ensuring compliance with learning outcomes, study 

volume and national requirements. 

The following actions are planned:  

1. Introduce annual monitoring of study workload, the results of which are discussed in study 

program committees. 

2. The SMK is preparing a "Study Program Portfolio Management" procedure, which will cover 

the entire study program cycle – from the development of new programs and the improvement 

of existing ones to the analysis of closed programs and the review of the study portfolio balance. 

Expected change:  

1. Consistent and reasonable distribution of 

study workload, better alignment of credits 

and learning outcomes, increased student 

satisfaction with the intensity and clarity of 

studies. 

Evidence: 

1. Director's Order No. V(25)-0036 of 25 

August 2025 "Procedure for the 

Management of the Study Program 

Portfolio at SMK" 



 

 

These procedures will also integrate the principles of study workload and credit allocation to 

ensure their compliance with national and international regulations and compatibility with the 

European Credit Transfer and Accumulation System (ECTS). This will strengthen the systematic 

approach to study portfolio planning and management and ensure academic and strategic 

consistency at the institutional level. According to the approved order, the procedure must be 

prepared by 1 March 2026. 



 

 

19. SMK should analyse the 

impact of the incentivisation 

to see whether it is adequate 

and appropriate to meet their 

research objectives. 

 

20. SMK should establish 

specific research targets and 

systematise research 

expectations from staff 

members. 

 

 

Actions taken: 

1. The SMK has a system for researchers and lecturers’ remuneration, which is reviewed and 

updated annually as necessary. In order to ensure the compatibility of this model with other SMK 

documents and compliance with legal requirements, adjustments to the model are made based 

on the results of the Lithuania Research Council’s evaluation of scientific (artistic) activities and 

the allocated funding. The remuneration or incentive system applied is acceptable and 

appropriate for the academic community. 

2. From 2021, the SMK sets specific research objectives and systematizes the researcher 

expectations, which will be set out in the annual plans of lecturers and other researchers. 

Information is collected through the participation of lecturers and other researchers in annual 

interviews with their supervisor. The participation of lecturers in research activities is discussed 

individually and an option acceptable to each individual is agreed upon, i.e. flexible conditions 

allow for more teaching and less participation in research activities, or vice versa. Annual plans 

for lecturers and other researchers are prepared in accordance with the scientific activities 

planned in the SMK annual plan, thus ensuring the compatibility of different planning levels. 

When hiring other researchers, an annex to the employment contract is agreed upon, specifying 

the activities and responsibilities of the person. 

3.  In order to meet the expectations of lecturers and other researchers in research activities, 

ScienceHub meetings are organized for new researchers to discuss opportunities to actively 

contribute to research, coordinate topics and detail the process of preparing scientific 

publications.  

4. From 2025, a mentoring program (WriteForward) is launched for those with no or little 

experience in preparing scientific publications. Mentors are members of the SMK science group. 

For advanced researchers, a series of seminars are organized on the application of specific 

research methods, the possibilities for their justification, the use of various citation tools, etc. 

Operating results and practical examples 

• Increased focus on the development of scientific publications – since 2023, the number of 

publications has increased by 50%, of which about 75% have been published in higher-level 

international journals. The team of researchers has been expanded: since 2023, the number of 

researchers employed has increased from 16 to 31, including since December 2024, nine new 

researchers have been additionally employed, who will focus on R&D activities. 

• An annex to the researcher's employment contract has been prepared, setting out specific 

scientific tasks. The annex is agreed individually and signed together with the employment 

contract, thus ensuring a clear division of responsibilities. 

• The number of scientific publications in high-level journals has increased: 2 publications in 

2021, 4 in 2022, 5 in 2023, 8 in 2024, and 12 in 2025, showing consistent progress. 

• Expanded dissemination of scientific knowledge – starting in 2021, SMK publishes about 

three scientific studies each year (https://mokslomedis.lt/Kiti%20leidiniai/), thus ensuring the 

availability of applied research results. 

• The applied research activity plan has been integrated into the SMK annual activity plan, and 

applied research activities are also a part of the short-term strategic plan, which sets out 

Expected change: 

1. Publication of scientific articles in 

international peer-reviewed journals (some 

of which are indexed in Scopus or WoS); 

2. Participation in international projects (e.g. 

Erasmus+, COST, Horizon Europe); 

3. More attention will be paid to ensuring that 

students' final theses are prepared in line with 

the specific needs of companies and that the 

research carried out is based on real data; 

4. Effective participation in interdisciplinary 

research networks combining social, health 

and technological sciences; 

5. Focus on scientific leadership – participation 

in international conferences, their 

organization, involvement in editorial 

boards, reviewing activities. 

Evidence: 

1. Publication lists (eLaba reports) – including 

an increase in the number of publications in 

high-level journals – 2023, 2024, 2025; 

2. Opportunities to participate in international 

networks, such as: European Alliance of 

Orthorexia Nervosa, Peace Research 

Community Europe and NEEDS as 

CostAction activity; Climate Change and 

Mental Health (CliMent) Network; 

3. Participation in peer review activities, such 

as Frontiers in Public Health 

https://www.frontiersin.org/journals/public

-

health/articles/10.3389/fpubh.2025.160142

7/full 

4. Frontiers in Psychology 

https://www.frontiersin.org/journals/psych

ology/articles/10.3389/fpsyg.2025.1526797

/full 

5. SMK international annual scientific 

conference (in symposium format) since 

2021; LMT funding received three times – 

in 2022, 2024 and 2025. 

https://mokslomedis.lt/Kiti%20leidiniai/
https://www.frontiersin.org/journals/public-health/articles/10.3389/fpubh.2025.1601427/full
https://www.frontiersin.org/journals/public-health/articles/10.3389/fpubh.2025.1601427/full
https://www.frontiersin.org/journals/public-health/articles/10.3389/fpubh.2025.1601427/full
https://www.frontiersin.org/journals/public-health/articles/10.3389/fpubh.2025.1601427/full
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1526797/full
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1526797/full
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1526797/full


 

 

indicators. Annual plans set out annual indicators for these activities. 

• The "Descriptors of Qualification Requirements for Lecturers and Researchers at SMK 

College of Applied Sciences" were prepared and approved on 25 August 2025 by Director's 

Order No. V (25)-0035, clearly detailing the requirements for scientific activities applicable 

to different positions (e.g. researcher, senior researcher, associate professor, assistant, etc.). 

• The "Descriptors of Scientific (Artistic) Activity Management System and its Application at 

SMK College of Applied Sciences" was developed and implemented, approved by the 

Director's Order No. V(25)-0028 on 22 April 2025, which defines the responsibilities of a 

person participating in SMK research (artistic) activities, describes the planning of research 

(artistic) activities, the system for monitoring and controlling research activities and the 

responsibilities of the parties, and sets out guidelines for the integration and consultation of 

members of the academic community and for monitoring.  

• ScienceHub events were organized to strengthen the competence of scientific publication 

preparation. Workshops on publication preparation were organized for beginners, and 

seminars on research methodology and research ethics were organized for advanced 

researchers. 

• From 2025-2026, a mentoring program will be launched for lecturers who have no experience 

in conducting research and/or preparing scientific publications (SMK Research Mentorship 

Guidelines, 30 October 2025 No. V (25)-0050). 

The following actions are planned: 

1. Expand citizen science initiatives and student involvement in research; 

2. Increase the number of international publications (target – at least 15 publications per year by 

2028); 

3. Ensure the involvement of students in applied projects (at least 2 student research projects are 

included in citizen science initiatives and the results are published each year); 

4. Prepare joint publications with foreign scientists; 

5. Further develop the web page for the SMK scientific journal and make publications openly 

accessible (https://cibljournal.com/index.php/cibl/index) – it launched in June, 2025. 

6. Share research results with the society, business and public sector partners; 

7. Establish cooperation links with regional communities, municipalities and NGOs in order to 

demonstrate the impact of research activities on society. 

https://smk.lt/en/renginiai/5th-

international-scientific-event-program/  

https://cibljournal.com/index.php/cibl/index
https://smk.lt/en/renginiai/5th-international-scientific-event-program/
https://smk.lt/en/renginiai/5th-international-scientific-event-program/


 

 

21. SMK should support 

researchers to present more of 

their initial work externally in  

subject specialist forums 

rather than internal 

conferences and engage in 

more peer reviewed 

publications.  It is suggested 

that a more formal structure 

or process be established to 

enhance consistency in the 

development of a research 

profile. 

The SMK provides support to researchers and lecturers in order to strengthen the applied activities of 

science, improve their quality and increase their scope. The actions taken confirm the consistency of 

applied scientific research. 

Actions taken:  

1. An official process has been established, which includes the preparation of regulatory 

documents in this area: Descriptors of The Procedure for Remuneration for Scientific (Artistic) 

Work on Behalf of SMK College of Applied Sciences (approved by the director's order No. F (24)-

0017); Descriptors of Qualification Requirements for Lecturers and Researchers at SMK College 

of Applied Sciences (Director's Order No. V(25)-0035 of 25 August 2025); Descriptors of Scientific 

(Artistic) Activity Management System and its Application at SMK College of Applied Sciences 

(Director's Order No. V(25)-0028 of 22 April 2025); SMK Research Mentorship Guidelines 

(Director's Order No. V(25)-0050 of 30 October 2025). 

2. SMK research is focused on the approved SMK research areas: management transformation and 

educational technologies, improving quality of life, digital technologies, the interaction of design 

and media arts, and the creation of a legal society. These areas are aligned with the SMK's 

mission and strategic objectives. 

3. The number of scientific publications in high-level journals has increased: 2 publications were 

published in 2021, 4 in 2022, 5 in 2023, 8 in 2024, and 12 in 2025, which shows consistent 

progress (e.g. in the Scopus and Web of Science databases). 

4. SP managers prepare annual plans in which they coordinate the results of applied scientific 

(artistic) activities according to study programs with lecturers and coordinate the implementation 

of these activities. This activity ensures so that lecturers participate in international conferences 

or other events abroad, prepare publications for review and publication in journals indexed in 

certain databases (it is preferable that some of the publications are in the Scopus or WoS 

databases). 

5. Lecturers participate in international conferences such as INTED2023 17th International 

Technology, Education and Development Conference, Spain 

(https://library.iated.org/view/BATUCHINA2023FIR?re=downloadnotallowed);  International 

Scientific conference “Changes in Social and Business Environment”. CISABE’2022, 15 

September, 2022, Lithuania (https://itms.ktu.edu/wp-

content/uploads/sites/311/2025/02/9th_2022_Changes_in_social_and_business_environment.p

df);  International conference "Quo Vadis?", Latvian College of Culture; 26 November 2020 

(https://kulturaskoledza.lv/par-koledzu/projekti-un-konferences/konferences/starptautiska-

zinatniska-konference-quo-vadis/programma/) and others;   

6. SMK is a member of the European university alliance "DIVERSE"; 

7. SMK offers lecturers and researchers opportunities to participate in international networks by 

engaging in research and publication activities. 

The following actions are planned: 

1. Implement the SMK research mentorship program annually, involving new lecturers and 

researchers; 

2. Systematically apply the prepared documents that provide a structure for improving the 

Expected change: 

1. Greater international visibility and higher 

quality results – increased number of 

publications in peer-reviewed and 

Scopus/WoS-indexed journals, 

participation of lecturers and researchers in 

international networks; 

2. Systematic strengthening of applied 

research activities – an internally regulated 

system of research (art) activity 

management is applied, research is 

consistently carried out in accordance with 

the defined areas of applied research at 

SMK, corresponding to study programs and 

competences; 

3. Growth of the academic community through 

active participation in conferences, forums, 

international projects, increasing number of 

co-authored publications with foreign 

researchers or partners, increasing scientific 

communication competences;  

4. Greater visibility of SMK – scientific output 

becomes visible nationally and 

internationally, SMK becomes recognized 

as an institution of competence in its field;  

5. Strengthening of the internal culture of 

science and scientific quality – increasing 

number of lecturers participating in the 

SMK research mentorship program, which 

helps young lecturers to prepare high-

quality articles. 

Evidence: 

1. Publication lists (eLaba reports) on the 

increase in the number of peer-reviewed 

publications – 2023, 2024, 2025 

2. Descriptors of Qualification Requirements 

for Lecturers and Researchers at SMK 

College of Applied Sciences; 

3. Descriptors of Scientific (Artistic) Activity 

Management System and its Application at 

SMK College of Applied Sciences;  

https://library.iated.org/view/BATUCHINA2023FIR?re=downloadnotallowed
https://itms.ktu.edu/wp-content/uploads/sites/311/2025/02/9th_2022_Changes_in_social_and_business_environment.pdf
https://itms.ktu.edu/wp-content/uploads/sites/311/2025/02/9th_2022_Changes_in_social_and_business_environment.pdf
https://itms.ktu.edu/wp-content/uploads/sites/311/2025/02/9th_2022_Changes_in_social_and_business_environment.pdf
https://kulturaskoledza.lv/par-koledzu/projekti-un-konferences/konferences/starptautiska-zinatniska-konference-quo-vadis/programma/
https://kulturaskoledza.lv/par-koledzu/projekti-un-konferences/konferences/starptautiska-zinatniska-konference-quo-vadis/programma/


 

 

qualitative and quantitative results of applied scientific (artistic) activities. 

Ensuring the link of individual research to the applied research directions set out by SMK 

SMK Research Mentoring Guidelines 

22. SMK should devise a 

more specific research 

strategy which is more 

carefully in line with the 

ambitions of the College, and 

that its approach to lifelong 

learning aligns with research 

development too. 

Strategic planning level. The SMK's scientific (artistic) activity strategy is a part of the SMK's overall 

strategic plan for 2021-2025, which focuses on strengthening the potential of applied science (art) 

activities, creating products in strategic areas of applied science (art) activities, developing networking, 

disseminating information and increasing the involvement of the SMK community. In addition, the 

SMK lifelong learning strategy is also a part of the SMK Strategic Plan for 2021-2025, which provides 

for the development of SMK educational products to harness the creative potential of society, the 

creation of educational innovations and educational services for the educational community, and to 

develop the range of qualification improvement and retraining services in response to the economic, 

social and cultural needs of the regions and the country. 

Annual planning level. SMK scientific (artistic) activities and SMK lifelong learning activities are 

integrated into the overall SMK annual activity plan.  

The quantitative and qualitative indicators for the activities are set out in the annual plans. 

Responsibilities for the implementation of activities and the achievement of planned results are 

defined. 

The achievement of the annual plan activities is monitored by submitting annual reports. 

The SMK's research directions for applied scientific (artistic) activities have been approved since 

2020 and updated in 2023. 

Actions taken: 

1. The Competence Academy has been established, one of the tasks for 2025-2026 is to create and 

develop a package of services in demand on the market. 

2. The activities of the life-long learning (LLL) are based on close partnerships with practitioners – 

specialists in their field who, together with lecturers and researchers, actively contribute to the 

development and updating of qualification development programs. This interaction allows us to 

maintain the high relevance and practical value of our programs, as practitioners help to identify 

real market needs, changing competencies and new trends in professional activity. This 

cooperation provides a two-way benefit to the learning process: lecturers enrich their content with 

contemporary insights into the labor market, while practitioners gain pedagogical and research 

experience. These results in the creation of qualification development programs with high added 

value, such as high added-value adult non-formal education programs in the national Kursuok 

system, or training for health professionals, which SMK successfully implements in cooperation 

with healthcare institutions, municipalities and professional associations. 

3. Lifelong learning activities reveal new research topics arising from practice. For example: 

• Development of a professional-use face cream with hibiscus acid to address skin 

problems caused by MASKNE – a professional-use face cream with hibiscus acid 

was developed and commercialized as a research and development product to address 

skin problems caused by MASKNE after intensive use of face masks. Publications 

prepared - 

https://scholar.google.lt/scholar?hl=lt&amp;as_sdt=0,5&cluster=146123253855825

53391  

Expected change: 

1. Stronger links between applied research and 

lifelong learning activities – identified 

practical problems create opportunities for 

new applied research. 

2. Increasing number of publications and 

studies based on data and lifelong learning 

activities. 

3. Updating the content of study and lifelong 

learning programs based on the latest 

scientific results and research findings. 

4. Strengthening links with business and the 

community by conducting research and 

solving problems, preparing and 

implementing projects with participants in 

lifelong learning activities. 

5. Increased awareness and visibility of SMK 

through the publication of activities and 

scientific communication. 

Evidence: 

1. SMK Strategic Plan 2021-2025 

• https://smk.lt/wp-

content/uploads/2022/10/SMK-Strateginis-

veiklos- plan-2021-2025.pdf 

• https://smk.lt/wp-

content/uploads/2022/12/SMK-

STRATEGIC-ACTION-PLAN-2021-

2025.pdf  

2. Publications from completed studies 

(examples):  

• https://www.frontiersin.org/journals/psych

ology/articles/10.3389/fpsyg.2025.1578825

/full 

• https://www.journals.vu.lt/social-

welfare/article/view/33097/32247 

• https://mokslomedis.lt/file/manual/Studija_

Miesto%20%C4%AEvaizdis_2024a-1.pdf 

• https://mokslomedis.lt/file/manual/Mokslo

%20studija_Mobingas2024-04.pdf  

https://scholar.google.lt/scholar?hl=lt&as_sdt=0,5&cluster=14612325385582553391
https://scholar.google.lt/scholar?hl=lt&as_sdt=0,5&cluster=14612325385582553391
https://smk.lt/wp-content/uploads/2022/10/SMK-Strateginis-veiklos-%20plan-2021-2025.pdf
https://smk.lt/wp-content/uploads/2022/10/SMK-Strateginis-veiklos-%20plan-2021-2025.pdf
https://smk.lt/wp-content/uploads/2022/10/SMK-Strateginis-veiklos-%20plan-2021-2025.pdf
https://smk.lt/wp-content/uploads/2022/12/SMK-STRATEGIC-ACTION-PLAN-2021-2025.pdf
https://smk.lt/wp-content/uploads/2022/12/SMK-STRATEGIC-ACTION-PLAN-2021-2025.pdf
https://smk.lt/wp-content/uploads/2022/12/SMK-STRATEGIC-ACTION-PLAN-2021-2025.pdf
https://smk.lt/wp-content/uploads/2022/12/SMK-STRATEGIC-ACTION-PLAN-2021-2025.pdf
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1578825/full
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1578825/full
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1578825/full
https://www.journals.vu.lt/social-welfare/article/view/33097/32247
https://www.journals.vu.lt/social-welfare/article/view/33097/32247
https://mokslomedis.lt/file/manual/Studija_Miesto%20%C4%AEvaizdis_2024a-1.pdf
https://mokslomedis.lt/file/manual/Studija_Miesto%20%C4%AEvaizdis_2024a-1.pdf
https://mokslomedis.lt/file/manual/Mokslo%20studija_Mobingas2024-04.pdf
https://mokslomedis.lt/file/manual/Mokslo%20studija_Mobingas2024-04.pdf


 

 

• Commercialization of a professional gel face scrub for sensitive skin - in 

collaboration with the Lithuanian Cosmetics and Household Chemicals 

Manufacturers Association, an innovative face scrub based on the application of 

scientific technology has been developed. The product belongs to the category of 

chemically active scrubs and is intended for aesthetic cosmetology specialists 

working with clients who have particularly sensitive skin and for whom it is 

important to achieve excellent results when exfoliating the skin without irritating and 

without causing unwanted side effects or damaging the skin's protective barrier. 

Publication prepared - 

https://research.ebsco.com/c/techj3/search/details/f4rmk3q7jj?db=asn  

• The “Alchemy of Meaning” – a model for evaluating meaningful work has been 

created, and a questionnaire has been validated 

(https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1578

825/full ; https://www.journals.vu.lt/social-welfare/article/view/33097/32247). This 

area of scientific research forms the basis for the development of commissioned R&D 

projects at SMK.  For example, in 2024, a commissioned study was conducted 

entitled "Development of an instrument for assessing personal contribution and 

meaningful activity ".     

4. Spin-off companies have been established. The synergy between science and SMEs gives rise to 

new ideas and companies at SMK, which ensure the practical application of scientific results and 

the creation of new, science-based services. In order to strengthen the impact of science on 

regional and national development, SMK is promoting the creation of spin-off companies that 

transform R&D results into practical solutions. Such companies encourage innovation, create 

high value-added jobs and strengthen the economic potential of regions. Successful examples 

include UAB Estevita, which develops a science-based professional cosmetics line, UAB 

Cybershield, which implements AI solutions to strengthen cyber security, and UAB 

MeaningWork, which develops a data-based emotional well-being assessment system. 

5. A commissioned study was conducted to assess the image of the city of Šiauliai. The study 

analyzed the perceptions of residents, entrepreneurs, associated business structures and students 

about the image of the city of Šiauliai. We identified strengths, weaknesses and key areas for 

improvement relevant to municipal administration. The results of the study were integrated into 

the municipality's action plans with a view to strengthening the city's communication, 

community involvement and investment attractiveness in a targeted approach. This process later 

gave rise to an initiative to develop training programs on positioning, image creation and identity 

strengthening for representatives of the public sector – employees of municipalities, cultural, 

tourism, education and community organizations. A scientific study was prepared - 

https://mokslomedis.lt/file/manual/Studija_Miesto%20%C4%AEvaizdis_2024a-1.pdf  

6. A commissioned study was conducted – Case Study on Mobbing Experienced by Lithuanian 

Residents in Organizations – which assessed the prevalence of psychological violence and 

mobbing in organizations, its impact on employees and it also analyzed specific cases in medical 

institutions, proposing effective measures for the prevention and reduction of psychological 

https://research.ebsco.com/c/techj3/search/details/f4rmk3q7jj?db=asn
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1578825/full
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1578825/full
https://www.journals.vu.lt/social-welfare/article/view/33097/32247
https://mokslomedis.lt/file/manual/Studija_Miesto%20%C4%AEvaizdis_2024a-1.pdf


 

 

violence and mobbing in organizations. A scientific study was prepared - 

https://mokslomedis.lt/file/manual/Mokslo%20studija_Mobingas2024-04.pdf . 

7. Citizen science initiatives on the prevalence of orthorexia nervosa in society have been launched 

- the topic was refined during discussions on the inappropriate perception and application of 

healthy eating. Students participated in collecting and analyzing research data. Approximately 

800 participants took part in the study, and a publication is currently being prepared and will be 

submitted to a scientific journal in 2026.  

8. An international network of 29 scientists (from 13 countries) has been formed and a CostAction 

project (European Alliance of Orthorexia Nervosa) has been submitted. 

9. The process of monitoring activities through quarterly reports has been launched. 

Further actions planned: 

1. Continue to systematically investigate meaningful work experiences in different industrial 

sectors. 

2. Plan and conduct studies on the prevalence of orthorexia nervosa in specific communities (e.g. 

young people, the elderly, etc.) or contexts. 

3. Develop a research methodology on the impact of social media on the manifestation of nervous 

orthorexia. 

4. Continue the implementation of science-based LLL activities, expanding their scope, involving 

specialists from various sectors, and creating new programs and projects based on current 

research results and market needs. 

5. Strengthen science communication and publicize the results of activities carried out to increase 

the awareness and visibility of SMK. 

23. SMK should have a more 

focused approach to 

international partnerships and 

targeted collaborations. 

 

 

 

Actions taken: 

1. In 2023-2025, 3 research project managers were hired and one of their duties includes the 

development of scientific networking in Lithuania and abroad. 

2. International partners are monitored annually, considering the feedback from students and 

lecturers and indicators of international cooperation (two-way mobility, joint initiatives and 

projects). 

3. The circle of international Erasmus+ partners is expanding. SMK has signed 118 Erasmus+ inter-

institutional agreements with European higher education institutions. 

4. Participation in the activities of the DIVERSE European University Alliance (https://diverse-

university.eu/), which deepens inter-institutional cooperation with 11 European higher education 

institutions, develops joint projects, promotes two-way mobility, and initiates BIP programs and 

micro-credentials. 

5. Joined the FEDE association (Federation for European Education) to strengthen cooperation in 

the field of European education. 

6. Joined the EIT Culture & Creativity association to strengthen targeted cooperation in the creative 

and cultural industries by becoming more actively involved in submitting applications for the 

European Horizon program. Funding from the Lithuanian Research Council was received to 

cover membership costs under the measure "Support for science, associated business structures' 

membership and activities in international networks generating initiatives and topics for the EU 

Expected/achieved change: 

1. Strengthened targeted cooperation in the 

field of science, development of scientific 

networking in accordance with the scientific 

directions identified by SMK. Consequently, 

in 2024-2025, the SMK research team 

prepared and submitted 2 COST applications 

(Orthorexia Nervosa Network; Meaningful 

Work in a VUCA Context). Members of the 

SMK research group are actively involved in 

the activities of the DIVERSE working group 

"Research" of the European University 

Alliance. Through the DIVERSE alliance, 

they have joined the COST application 

"NEuro-inclusive Engagement and Digital 

Skills for AI in Healthcare". 

2. SMK researchers are actively involved in 

targeted cooperation by joining already 

funded COST network projects. Currently, 

https://mokslomedis.lt/file/manual/Mokslo%20studija_Mobingas2024-04.pdf
https://diverse-university.eu/
https://diverse-university.eu/


 

 

research and innovation program "European Horizon", aimed at promoting the involvement of 

Lithuanian institutions in international networks. 

Further actions planned: 

1. Continue monitoring international partners and international memberships for the value they 

bring to SMK in terms of cooperation; 

2. Continue active participation in DIVERSE activities, increase the involvement of SMK 

community members in DIVERSE activities (participating in Mobility, Training and Learning, 

Research working groups). 

3. Exploit the potential of international memberships (FEDE, EIT CC, FEST, EUMMAS, etc.) to 

initiate and implement joint education and science initiatives and projects. 

4. In cooperation with international partners, initiate and submit international applications, join 

project initiatives that correspond to SMK goals. 

5. Consistently increase staff and student mobility indicators, thereby strengthening partnership 

relations with foreign partners.  

two SMK researchers are involved in COST 

network projects: 

• COST Network Project - CA23129, Peace 

Research Community Europe, aiming at 

cooperation in research in the field of peace 

security through collaboration between 

scientists from different European 

countries. 

• COST Network Project - CA23113, 

Climate change impacts on mental health 

in Europe, involving 431 researchers from 

40 countries. More information: 

https://cost-climent.eu/  

In cooperation with SMK's international partners, 

targeted international cooperation is being 

developed in the fields of education, science, 

innovation and project management: 

1. The number of international projects 

submitted is growing steadily (26 

applications submitted in 2023-2024, 51 

applications in 2024-2025 - 51 applications, 

16 of which are in cooperation with 

international partners (5 Erasmus+ 

applications submitted (as applicant); 

participation in 11 international projects 

(Erasmus+, EIT)). 

2. In September 2025, in cooperation with 

partners, 1 European Horizon application 

"Reduce Working Time - Maintain Meaning" 

(HORIZON-CL2-2025-01) was submitted 

by SMK as an applicant and 2 projects were 

joined by SMK as a partner: "Reproductive 

Rights Disinformation and Democratic 

Resilience in the Digital Age" (HORIZON-

CL2-2025-01) and "Navigating Democratic 

Dilemmas: Voices of Young Europeans for 

Active Citizenship Education" (HORIZON-

CL2-2025-01).  

3. The network of international partners has 

been expanded, with a focus on study 

programs that previously had limited 

https://cost-climent.eu/


 

 

opportunities for international exchange (e.g. 

Aesthetic Cosmetology, Video Production 

and Media). The aim is to ensure equal 

opportunities for students of all study 

programs to participate in international 

mobility activities/choose host institutions 

from a wider range of partners.  

Impact on Regional and National Development 
24. SMK should continue to 

broaden and deepen its 

relationships in Kaunas and 

Vilnius establishing 

partnerships in areas aligned 

to its study programme 

competencies. 

 

 

 

Actions taken: 

1. SMK reviewed the annual targets of its branch managers, supplementing them with clearer and 

more specific partnership development indicators, which are reflected in the annual activity plans.  

2. In 2023-2024, SMK expanded the study programme committees by including representatives of 

employers from Kaunas and Vilnius. They actively contribute to improving the content of study 

programmes, ensuring that competences meet labour market needs, and developing internship 

opportunities for students. This initiative strengthens the link between the academic community 

and the business sector – employers help to identify the latest trends and technological changes 

in the sector, which are then integrated into study programmes. This direct feedback mechanism 

allows for a quick response to labour market needs, strengthens the creation of internships and 

the involvement of students in real projects. Study programme committees are strategic 

partnership platforms that ensure the relevance, innovation and openness of studies to the 

principles of the European Higher Education Area. For example, the study programme 

committees include representatives from UAB MUITA, DSV Global Transport and Logistics, 

Kaunas Regional Customs, UAB Teltonika Telematics, UAB Alterega, and others. 

3. During the period 2022-2025, SMK consistently expanded its network of social partners and 

strengthened cooperation with representatives of business, the public sector and creative 

industries through incoming and outgoing lectures. Over three years, their number has more than 

tripled in the Vilnius and Kaunas branches – in Vilnius to 168 incoming and 132 outgoing 

lectures, in Kaunas to 141 and 105. These indicators demonstrate a focused strategy to strengthen 

ties with regional partners and ensure that the content of studies meets the needs of the labour 

market. The Klaipėda branch maintains a stable level of cooperation, focusing on long-term 

initiatives. The overall dynamics confirm SMK's ability to integrate the experience of external 

experts into the study process, increasing the visibility of the institution and strengthening student 

engagement in the professional environment.  

4. Taking into account the experts' recommendation to strengthen ties between Vilnius and Kaunas, 

SMK initiated the HeyReady entrepreneurship initiative, which has become an annual tradition 

connecting students and pupils from three cities. In 2022, the event took place in Vilnius, and in 

2023 and 2024, it will take place in Kaunas. Over the course of three years, more than 800 

participants have taken part in the activities, and the involvement of schoolchildren is growing 

by about 30% each year. The social partners who have joined the initiative – Teltonika 

Telematics, Swedbank, Aromama, Chazz Chips, and Infobalt – act as mentors and committee 

members, contributing to the updating of study content and the development of student internship 

Expected change: 

1. Clear involvement of employers in the 

improvement of study programmes, 

strengthened links between theory and 

practice through lectures and projects. This 

will strengthen regional links with social 

partners in Vilnius and Kaunas and create a 

sustainable ecosystem of social partners 

based on joint projects, mentoring and 

student involvement. 

2. Expanded scope of entrepreneurship and 

career events; 

3. The visibility of SMK in the regions and the 

credibility of the institution as a higher 

education institution responding to the needs 

of the labour market have increased. 

4. These results prove that SMK is consistently 

implementing the experts' recommendations 

and that partnerships are becoming long-

term, focused and change-oriented. 

Evidence: 

1. Statistics on outgoing and incoming lectures 

by social partners 2022-2025 y. 

2. HeyReady entrepreneurship competition 

video material: 

https://drive.google.com/file/d/16CzSukuLY

DB_rHP3VVA55W-

qOnSo9OG7/view?usp=sharing 
https://drive.google.com/file/d/1GRKMK4o

G-

rIZOjEmzw926_yz_C8K64I8/view?usp=sha

ring 

https://drive.google.com/file/d/16CzSukuLYDB_rHP3VVA55W-qOnSo9OG7/view?usp=sharing
https://drive.google.com/file/d/16CzSukuLYDB_rHP3VVA55W-qOnSo9OG7/view?usp=sharing
https://drive.google.com/file/d/16CzSukuLYDB_rHP3VVA55W-qOnSo9OG7/view?usp=sharing
https://drive.google.com/file/d/1GRKMK4oG-rIZOjEmzw926_yz_C8K64I8/view?usp=sharing
https://drive.google.com/file/d/1GRKMK4oG-rIZOjEmzw926_yz_C8K64I8/view?usp=sharing
https://drive.google.com/file/d/1GRKMK4oG-rIZOjEmzw926_yz_C8K64I8/view?usp=sharing
https://drive.google.com/file/d/1GRKMK4oG-rIZOjEmzw926_yz_C8K64I8/view?usp=sharing


 

 

opportunities. This initiative strengthens the link between studies and the labour market, 

promotes regional entrepreneurship and youth employment, and fosters a sustainable culture of 

cooperation between the academic community and business. 

5. The annual Career Days organized at all SMK branches – in Vilnius, Kaunas and Klaipėda – have 

become a strategic initiative that strengthens ties with regional social partners and implements 

expert recommendations to expand cooperation in line with study programme directions. The 

scale of the events is growing steadily – the number of participating organizations and students 

is increasing, and the formats of activities are expanding (consultations, mentoring sessions, 

creative workshops, company fairs, forums, business challenges). Various partners are joining 

the events – Teltonika Networks, Swedbank, Biuro, Civitta, Emplonet, Rimi Lietuva, Kaunas 

Technology Park, Klaipėda FEZ, CV-Online, and others. They participate as mentors, lecturers 

and employers, presenting career opportunities and market trends. The growing scale of Career 

Days demonstrates the sustainable involvement of students and partners and the strengthening 

link between studies and the labour market, ensuring the relevance and practical applicability of 

studies.  

6. In response to the experts' recommendation to strengthen ties in Kaunas and Vilnius, SMK is 

systematically expanding its partnerships with the business, technology, creative industries, 

tourism and education sectors. The college is actively integrating into national organizations such 

as the Lithuanian Business Confederation, LiMA, LVRA, the Lithuanian Artificial Intelligence 

Association, the Lithuanian Non-State Education Confederation, the Baltic Digital Innovation 

Centre, and others. In Vilnius, SMK actively cooperates with LiMA, the AI Association, and the 

Vilnius Chamber of Commerce and Crafts, while in Kaunas it cooperates with LINPRA, 

Intechcentras, LATIA, and the Kaunas Chamber of Commerce, Industry and Crafts. The growing 

network of partners demonstrates the targeted updating of the content of the study programme 

and the strengthening of SMK as a regionally integrated and innovative higher education 

institution.  

7. Considering the experts' recommendation to strengthen ties in Kaunas and Vilnius, SMK is 

purposefully implementing a sustainable partnership policy focused on the qualitative impact of 

cooperation. In the period 2022-2025, the number of cooperation agreements fluctuated (87 in 

2022, 30 in 2023, 85 in 2024, 20 in 2025), reflecting the strategic goal of creating long-term and 

value-generating links. Partnerships are evaluated based on their contribution to improving study 

content, developing internships, and creating joint projects. This targeted policy ensures the 

relevance of studies, student employability, and the involvement of SMK in regional 

development processes. 

The following actions are planned: 

1. Continue and increase the involvement of social partners in the development and evaluation of 

study programme modules to ensure that study content is constantly updated and meets the needs 

of the labour market. 

2. Continue close cooperation with regional municipalities, innovation centers and associations, 

supporting and developing existing initiatives that strengthen regional development and the 

relevance of studies.  

3. Here is an example, a video from Career Day 

2023: 

https://www.youtube.com/watch?v=Xvnp5fi

onQY  

4. List of SMK members 2022-2025 y. 

https://www.youtube.com/watch?v=Xvnp5fionQY


 

 

3. Support and strengthen the development of a network of practical training and student internship 

places in Kaunas and Vilnius, ensuring stable growth in the supply of internship places and 

closer links with employers.  

4. Continue cooperation with social partners in implementing R&D activities in line with study 

programmes in order to support the interaction between science and business and the relevance 

of studies.  

5. Maintain and develop established links with national and regional organizations to ensure long-

term continuity of cooperation and visibility of the institution. 

6. In implementing these objectives, the goals of partnership development and departmental 

growth will be integrated into the new five-year strategic plan currently being prepared, and the 

specific activities planned for their implementation will be detailed in annual activity plans. 

25. SMK should induct its 

partners well on the academic 

dimensions of the 

programmes ensuring that 

there is awareness of the NQF 

levels and associated 

academic standards.  

 

 

Actions taken: 

1. In response to the experts' recommendations, SMK has prepared strategic partnership 

recommendations that will ensure the consistent involvement of employers, social partners and 

associations in the process of improving studies.  

2. Study programme committees in each department (in Vilnius, Kaunas, Klaipėda) act as a platform 

for partner involvement – here, study objectives, competences, National Qualifications 

Framework (NQF) levels and assessment criteria are presented, and partners provide suggestions 

for improving content and practice. Programme improvement committees analyze feedback from 

employers, students and graduates, ensuring that studies meet the needs of the labour market and 

the logic of qualification levels.  

3. SMK systematically applies academic standards through practical processes to ensure the quality 

of studies and their compliance with the requirements of the National Qualifications Framework 

(NQF). Practitioner partners are actively involved in ensuring the quality of studies – they 

participate in final thesis defense committees, evaluate students' work and abilities, and provide 

feedback on students' practical competences and the relevance of study content. The assessments 

and insights provided by partners are integrated into the study programme improvement process 

and discussed in programme committees, thus ensuring consistent, feedback-based quality 

improvement. 

Further actions planned: 

1. Continue to consistently involve partners in study quality assurance processes, ensuring that they 

are informed about NQF levels, assessment criteria and academic standards. 

2. Continue periodic presentations and discussions in programme and improvement committees, 

discussing study updates, the application of qualification levels and employer feedback. 

Expected change: 

1. The SMK ensures that social partners are well 

informed about the content of academic 

programmes, the levels of the National 

Qualifications Framework and the applicable 

academic standards, enabling them to actively 

contribute to strengthening the quality of 

studies and ensuring that their content meets 

the needs of the labour market. They are 

consistently involved in the development, 

evaluation and improvement of study 

programmes, which ensures a closer link 

between academic content and the real needs 

of the labour market. 

2. Periodic presentations to study programme 

committees have enabled employers to better 

understand the logic of the National 

Qualifications Framework (NQF) and 

academic standards, and their suggestions 

have become an important part of shaping 

study outcomes and competence models. 

3. Employers participating in the defense of final 

theses, the objectives and tasks established in 

internship agreements according to 

qualification levels, and feedback surveys 

enable change to be shaped – partners are able 

to assess student achievements through the 

prism of academic standards, offer targeted 

improvement solutions and participate in the 

process of strengthening the quality of studies. 



 

 

Evidence:  

1. Recommendations for strategic partnership  

26. SMK should undertake a 

more critical analysis of their 

social relationships in the 

future and identify factors 

which indicate meaningful 

impact. 

 

 

 

 

Actions taken: 

1. SMK systematically strengthens the analysis of its social partner network by establishing clear 

impact criteria that allow for the assessment of real contributions to regional and national 

development. The impact is measured both by quantitative indicators – the number of cooperation 

agreements and R&D orders, the scope of practical final projects and spin-off projects with 

partners – and by qualitative indicators – partner feedback, continuity of cooperation and 

consistency of communication. In this way, the SMK ensures that social partnerships are not 

merely formal in nature, but create tangible value for regional development, the promotion of 

innovation and the strengthening of the labour market. In order to measure the scope of the above 

indicators, they are included in the annual plans of the relevant departments and evaluated in 

reports. 

2. One of the most significant indicators of the impact of the partnership is the financial involvement 

of social partners in the study process. In the period 2022-2025, the number of tripartite 

agreements signed grew steadily, reaching 11 agreements in 2022, 20 in 2023, 54 in 2024, and 

94 in 2025 (until October). These agreements are concluded with business enterprises, 

municipalities and public sector institutions that finance student studies according to specific 

orders in order to prepare specialists needed for the market and their own needs. Most of them 

are in the healthcare sector, where the shortage of qualified specialists is most acute. This 

confirms the confidence in the quality of SMK studies and the real contribution of partners to 

strengthening human resources in the regions. 

3. At SMK, final theses are increasingly being prepared in accordance with real orders from 

businesses, the public sector and organizations, strengthening the practical orientation of studies 

and social partnership. In recent years, this practice has become dominant – every year, at least 

87% of all final theses are prepared in cooperation with social partners and addressing their real 

operational needs. This model directs students' applied research towards solving real problems, 

creating value for partners and contributing to regional and national development. Students 

formulate the topics and objectives of their final projects together with the clients, taking into 

consideration the specifics of their activities and ensuring compliance with the requirements of 

the NKS. Representatives of businesses, the public sector, and other organizations participate in 

defense committees, evaluating the theses according to criteria of practical applicability, 

innovation, and value creation. After the defense of the final projects, the partners provide 

feedback, allowing the benefits of the projects to organizations and their impact on regional 

development to be assessed. 

4. Students prepare their work in collaboration with municipalities, the public sector and companies, 

and the best projects are awarded prizes. This practice is actively applied by the Klaipėda City 

Municipality and the Ministry of Finance of the Republic of Lithuania, which organize annual 

Expected change: 

1. Stronger involvement of social partners in 

study, research and innovation processes. 

2. Implementation of tripartite agreements 

ensuring the training of specialists needed in 

the regions. 

3. Final projects are increasingly being prepared 

in accordance with real business and public 

sector orders, and their results are being 

applied in practice. 

4. Commissioned R&D projects are evaluated 

during the annual science (art) evaluation by 

the Lithuanian Science Council, and their 

results contribute to the development of 

regional policy and innovation. 

5. The spin-off companies that have been 

created serve as practical examples of how 

academic knowledge can be transferred to the 

market, creating a real impact on the regions. 

Evidence: 

1. Examples of final thesis topics for 2024 are 

available at here 

2. Examples of R&D projects  

3. Recommendations for the development of 

strategic partnerships 

 



 

 

competitions for final projects. Works such as D. Jučas' "Adaptation of Industrial Heritage for 

Creative Projects" and D. Vilkaitė's "Adaptation of Klaipėda Drama Theatre Services for Social 

Groups" demonstrate the real contribution of SMK to regional development and the strong link 

between studies and practice. Viktorija Durovič, an alumna of the SMK Finance and Investment 

Management study programme, received an award from the Ministry of Finance of the Republic 

of Lithuania for her bachelor's thesis "Analysis and Evaluation of Financial Management in 

General Education Institutions", in recognition of the practical value of her research and its 

contribution to the improvement of public finance management. 

5. Bearing in mind the experts' recommendation to analyze the impact of social partners on regional 

and national development, SMK is purposefully developing commissioned research and 

experimental development (R&D) activities. These projects are carried out in cooperation with 

business enterprises, public sector institutions, associations and innovation centers, addressing 

real sector challenges and developing practical solutions. In this way, R&D activities are directly 

linked to regional priorities, and their results create added value – promoting innovation, 

increasing competitiveness and streamlining processes. In the period 2022–2024, the Lithuanian 

Science Council submitted R&D activities implemented by SMK for evaluation, worth EUR 

777,888.61, which confirms the growing confidence of partners in the SMK's expertise and the 

scope of commissioned R&D activities. SMK R&D projects and their results are included in the 

annual evaluation of R&D and artistic activities carried out by the Lithuanian Science Council, 

which is performed in accordance with an approved methodology and covers criteria such as 

knowledge transfer, innovation implementation, social and economic benefits, and regional 

impact. 

6. With regard to the experts' recommendation to assess the impact of social partners on regional 

and national development, SMK together with its business partners, is developing spin-off 

companies with the aim of transferring R&D results into practical solutions. These companies 

promote innovation, create high value-added jobs and strengthen the economic potential of the 

regions. UAB Estevita is a health and innovation company where researchers and students from 

SMK developed a professional cosmetics line for sensitive skin based on research into hibiscus 

acid. The project covered the entire R&D cycle, from concept to commercial application. UAB 

Cybershield is an artificial intelligence solutions company that is developing an AI-based 

platform for assessing and strengthening the cyber security of small and medium-sized 

enterprises. MeaningWork UAB is a company that develops a data-driven system for assessing 

employee emotional well-being and engagement, which is used in various sectors. 

The following actions are planned: 

1. Continue to integrate partnerships into the study programme improvement process, ensuring that 

representatives of social partners actively participate in study programme committees, submit 

proposals for content improvement, the inclusion of new competences and the integration of 

regional initiatives into the study process. This is clearly regulated in the study programme 

committee's rules of procedure. 

2. Continue to initiate final projects that are relevant to the regions, encouraging students to choose 

topics that respond to the needs of local government, business and communities. This strengthens 



 

 

the practical orientation of studies, creates real benefits for the regions and develops applied 

competences. 

3. Continue monitoring spin-off companies and commissioned R&D projects, systematically 

analyzing their added value to the regional economy, innovation development, job creation and 

knowledge transfer processes.  

4. The results of the activities will be discussed by the Academic Council with a view to continuous 

improvement and transparent impact assessment. 

27. SMK should explore the 

area of lifelong learning more 

deeply and identify sectors 

they can support through 

programme provision. 

 

 

 

Actions taken: 

1. The SMK has identified the following priority areas for lifelong learning (hereinafter referred to 

as LLL): education, health and adult non-formal learning in the high added value (HAV) sector, 

in response to the available professional potential, the experience and potential of the SMK, and 

clearly expressed market needs. These areas are particularly important for Lithuania and its 

regions today: in the education sector, not only is the issue of teacher shortages and competence 

strengthening being addressed, but the creative and cultural competences of pupils are also being 

developed, and conditions are being created for the professional development of teachers; in the 

health sector, there is a growing need for specialists and a need to update competences, while 

adult learning ensures continuous improvement of qualifications and adaptation to changes in the 

labour market, strengthening the knowledge economy and regional development. 

2. In cooperation with the Employment Service (ES), municipalities and other partners, the SMK 

implements Upskill/Reskill programmes and APVK training courses included in the ES platform. 

These include "Database Creation", "E-commerce Management" and "Advertising Product 

Creation". Between 2023 and 2025, 112 Employment Service clients participated in these training 

courses. In this way, SMK is creating a sustainable lifelong learning ecosystem, reducing skills 

mismatches and contributing to the growth of the digital economy and regional resilience.  

3. Another area in which SMK systematically develops lifelong learning activities is the field of 

health sciences. The college implements healthcare professional qualification improvement 

programmes approved by the Institute of Hygiene and registered in the Register of Healthcare 

Professional Improvement Programmes. These programmes include: "Stress in the Work of 

Healthcare Professionals", "Training Programme on the Basics of Palliative Care", "Innovations 

in Palliative Care" and "First Aid". These nationally approved and regulated programmes 

strengthen practical and psychological competencies, help to address the shortage of qualified 

specialists, improve the quality of health services and contribute to the promotion of public health. 

4. EduAction is an SMK initiative that brings together Lithuanian educators and offers training 

courses, seminars, conferences and creative workshops designed to strengthen contemporary 

educational competencies. Between 2022 and 2025, 105 activities were implemented, involving 

7,956 educators. The cycle "Teacher to Teacher" (3,340), seminars (2,028), programmes lasting 

40 academic hours or more (1,330) and conferences (1,258) attracted the most participants. 

Compared to 2019-2021, the number of participants increased by 63%, with a particularly 

noticeable increase in conferences (+162%) and programmes lasting 40+ academic hours 

(+155%). EduAction has become a sustainable professional development system that strengthens 

the community of educators, promotes continuous learning and contributes to the improvement 

Expected change: 

1. SMK purposefully develops lifelong 

learning activities, focusing on strategically 

important areas – strengthening digital 

competences, improving the qualifications 

of healthcare professionals and the 

professional growth of teachers. In these 

areas, SMK brings together the highest level 

of expertise and regional impact, creating a 

broad portfolio of accredited training 

courses that respond to the country's 

strategic priorities, economic 

transformation trends and regional 

development goals. 

2. Specific objectives and indicators are set 

out in the annual plan for these identified 

areas.  

3. Cooperation with the Employment Service 

has been strengthened. SMK has become 

one of the most active partners in national 

Upskill/Reskill projects, which aim to 

ensure the rapid integration of the 

population into the labour market and 

reduce skills mismatches. This partnership 

has cemented SMK's reputation as a reliable 

provider of LLL services at the national 

level. The range of qualification 

improvement opportunities for healthcare 

professionals is being expanded. SMK has 

accredited programmes on the Health 

Professionals' Qualification Improvement 

Platform (First Aid, Innovations in 

Palliative Care, Stress in the Work of 

Healthcare Professionals), thereby 



 

 

of education quality in Lithuania. Based on the accreditation rules approved by Order No. ISAK-

109 of the Minister of Education, Science and Sport of the Republic of Lithuania on 26 January 

2006, the accreditation of EduAction's activities was extended for a maximum period of five years 

in 2025. This confirms the quality of the initiative, its compliance with national requirements and 

its importance to the Lithuanian education system. 

5. SMK is an active participant in the national lifelong learning system and a training provider on 

the Kursuok platform, a national adult learning platform initiated by the Ministry of Education, 

Science and Sport, which brings together accredited training providers from all over Lithuania. 

A representative of the college, delegated by the Lithuanian College Directors' Conference, also 

participates in the platform improvement working group set up by the Ministry of Education, 

Science and Sport, where he represents Lithuanian colleges and contributes to the formation of 

national lifelong learning policy and quality assurance. SMK offers digital skills training 

(classified as high added value (HAV) training) that meets the needs of the modern labour market, 

such as "Use of Artificial Intelligence Tools", "E-commerce Platform Development Workshop" 

and "Cyber Security". In 2024-2025, 126 people participated in these training courses. 

Participation in the Kursuok platform allows SMK to strengthen regional competitiveness, reduce 

territorial disparities and create a knowledge-based, technology-open society by providing 

residents with the opportunity to learn remotely from anywhere in Lithuania. 

6. SMK actively participates in the Culture Passport programme, which strengthens cultural 

education and the development of creative competences in educational institutions. Between 2022 

and 2025, more than 2,900 students from all over Lithuania participated in the initiatives 

implemented by SMK. The college's programmes, approved by competent evaluators, foster 

creativity, emotional intelligence, self-expression and critical thinking by combining art, theatre 

and digital technologies. Among the most popular activities are "Self-discovery through theatre: 

4K", " 's AI-created art: opportunities and threats", "We are creators: creativity in teamwork" and 

"HeyArt: creative arts space". These educational programmes reflect the values of the Ministry 

of Culture – creativity, cultural awareness and technological literacy – and contribute to the 

strategic goals of Lithuanian education by nurturing a culturally literate and creative younger 

generation. Presented for the 2025-2026 academic year.  

7. In 2025–2026, SMK will continue to strengthen lifelong learning by cooperating with 

international partners and focusing on identifying priority sectors and areas of competence and 

expanding learning opportunities. In cooperation with DIVERSE alliance partners, SMK staff 

participated in a blended intensive programme designed to analyze micro-credential 

implementation practices in Europe and began developing three joint micro-credentials ("Media, 

Politics and Democracy", "Ethical Issues of AI and Critical Thinking", "Diversity in Practice - 

Learning and Working across cultures"). These micro-credentials are expected to be ready in 

2026. The aim is for these modules to become pilot examples that will help shape the international 

SMK lifelong learning model. 

The following actions are planned: 

1. Continue and expand existing lifelong learning programmes, increasing their accessibility in the 

regions and maintaining a focus on national priority areas – digital transformation, healthcare 

strengthening the resilience of the regional 

health sector and the quality of services. 

4. Active participation in national initiatives 

and policy-making. SMK is a member of 

the Kursuok platform improvement 

working group, which was set up by the 

Ministry of Education, Science and Sport. 

The college represents all Lithuanian 

colleges as training providers and 

contributes its expertise to the development 

of micro-credential policy, quality criteria 

and the strengthening of the LLL system. 

5. Strengthening the improvement of teachers' 

qualifications through the EduAction 

initiative. SMK implements a wide range of 

training courses for the education sector, 

covering methodological, digital and 

emotional well-being aspects. The 

programmes implemented by EduAction 

meet the state's quality requirements for 

teacher qualification improvement, 

ensuring continuity, reliability and the 

impact of the system on the development of 

education. In this way, EduAction gains not 

only professional but also institutional trust 

– it is recognized as a sustainable and 

nationally legitimate part of the teacher 

training ecosystem. 

6. Publicity and development infrastructure 

have been created. A sales department has 

been established, LLL communication 

activities are being implemented, and a 

budget has been allocated for marketing 

activities, ensuring the visibility of training 

opportunities and the involvement of 

partners. 

Evidence: 

1. SMK programmes accredited on the 

Employment Service platform: 

https://portal.uzt.lt/LDBPortal/Pages/Trainin

gC 

https://portal.uzt.lt/LDBPortal/Pages/TrainingCourses/TrainingCourseList.aspx?branch=NotFormalTrainingCourses&pageId=f4b09c08-8dc5-4b0c-88ce-335bf79ff969
https://portal.uzt.lt/LDBPortal/Pages/TrainingCourses/TrainingCourseList.aspx?branch=NotFormalTrainingCourses&pageId=f4b09c08-8dc5-4b0c-88ce-335bf79ff969


 

 

and education improvement. 

2. Increase the scale of activities and the number of participants by expanding the range of training 

programmes in line with regional labour market needs, especially where there is a shortage of 

qualified specialists. 

3. Develop a micro-credential system in cooperation with an international alliance and integrate it 

into the Kursuok platform so that short-term, high-value-added training is officially recognized 

in formal education. Currently, most such training courses are considered only as non-formal 

education and are not counted as part of formal study programmes, so the micro-credential 

system would make it possible to accredit, accumulate and transfer the acquired competences 

into study results. 

4. Ensure the development of EduAction services by promoting the creation of new educational 

services, increasing their profitability, number of participants and impact on the educational 

community. 

5. Strengthen the promotion and marketing of lifelong learning activities by developing 

communication with municipalities, companies and regional education centers and ensuring 

long-term visibility through the activities of a specialized department and a separate publicity 

campaign.  

These actions will enable SMK to expand and strengthen its activities in the field of lifelong learning 

in a targeted manner, ensuring regional impact and sustainable growth at the national level. 

ourses/TrainingCourseList.aspx?branch=Not

FormalTrainingCourses&pageId=f4b09c08-

8dc5-4b0c-88ce-335bf79ff969 

2. SMK accredited health sector qualification 

improvement training for health 

professionals: 

https://kplatforma.vaspvt.gov.lt/programs?pa

ge=1&organizerId=394 

3. EduAction 2022-2025 results  

4. SMK accredited training courses on the 

Kursuok platform: 

https://kursuok.lt/search?search=smk+auksto

ji+mokykla&page=1 

5. Examples of Culture Pass initiatives 

implemented by SMK  

 

https://portal.uzt.lt/LDBPortal/Pages/TrainingCourses/TrainingCourseList.aspx?branch=NotFormalTrainingCourses&pageId=f4b09c08-8dc5-4b0c-88ce-335bf79ff969
https://portal.uzt.lt/LDBPortal/Pages/TrainingCourses/TrainingCourseList.aspx?branch=NotFormalTrainingCourses&pageId=f4b09c08-8dc5-4b0c-88ce-335bf79ff969
https://portal.uzt.lt/LDBPortal/Pages/TrainingCourses/TrainingCourseList.aspx?branch=NotFormalTrainingCourses&pageId=f4b09c08-8dc5-4b0c-88ce-335bf79ff969
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