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SMK University of Applied Social Sciences (further - SMK) strives to be well-known, globally-oriented higher
education institution contributing to sustainable growth, social cohesion and society development. Internationalization is
seen as horizontal priority at SMK, covering all aspects of SMK activities. SMK internationalization strategy is embedded
in overall SMK strategy 2021-2030 where internationalization is inevitable element in all areas of activities.

Within the strategy period, SMK aims to focus on these directions:

1. Promote international mobility of students and staff (more and diverse opportunities to gain experience abroad,
ongoing quality assurance and monitoring of mobility activities, development of reliable partners network in EU
and non-EU countries);

2. Improve student mobility, increase the number of external partnerships for students, and remove internal
academic and administrative barriers to such mobility. One of the ways in which this will be achieved is by
reinforcing the students’ relationships with external parties, more attention for mobilities for peopled with fewer
opportunities;

3. Develop support system for foreign students, seeking their full integration in SMK and society (support system
implementation, ensure that all documentation needed is available in English language, Buddy mentorship
programme, integration programmes etc.);

4. Ensure clear entry points to the SMK for academic staff, students and partners from all over the world. We will
make it easier for foreign students to join SMK, and we will strengthen international services with up-to-date
course catalogues, study descriptions, accommodation services;

5. Increase internationalization at home dimension (increase of international faculty ratio, integrating intercultural
competences development in study curricula, implement blended learning mobilities, joint study modules with
international partners);

6. Create international educational products (summer courses for students and staff, intensive language courses
for foreign students, summer camps for pupils from abroad);

7. International recognition of SMK study programmes (accreditation of international business programmes,
constant updated of information for Multirank);

8. Strengthen academic partnerships and collaboration according identified strategic areas of SMK (joint
researches, R&D projects with well-known academic partners, active engagement in international associations,
development of joint international projects, etc.);

9. Design a process for approval and strategic priorities for international cooperation projects to make sure
that the SMK is fully committed and offering the right support for cooperation activities e.g. allocation of
administrative support for accreditation, budget and finances, and student affairs at all relevant levels

10. Enhance the quality and visibility of international activities and ensure SMK visibility in international
arena (implement target marketing campaigns with integrated storytelling elements, participation in main
academic events, exhibitions with speaking engagement, exchange of information with Erasmus+ partners,
creation and support of international alumni community, active participation in academic networks).

While implementing these directions SMK reinforces international image of the institution and seeks the name of
active and assuring study quality institution in European higher education space. Moreover, these activities will contribute
to enhancement of overall attractiveness and competitiveness of Lithuanian higher education. Therefore, SMK chooses its
partners strategically and emerges international branding and popularity in targeted markets.

Participating in the Erasmus+ Programme has been an integral part of SMK’s institutional and international
strategy. Thanks to this programme SMK is able to enhance the mobility of staff and students at SMK, as well as the
participation in European and international cooperation projects. SMK cooperates with over 90 educational institutions
across 28 countries in Europe in order to ensure student and staff mobility through Erasmus+ programme. Bilateral
agreements are signed with non-EU partners and joint initiatives implemented through International Credit mobility scheme
and CBHE. Our partners come from different Asian (South Korea, Taiwan, China, Lao, Cambodia), Central Asian



(Uzbekistan), Eastern partnership countries (Ukraine, Moldova, Georgia, Belarus, Azerbaijan), Russia, South Africa,
Western Balkans (Kosovo). During upcoming period (2021-2027) SMK is planning to expand its cooperation with ACP
countries for joint mobilities under KA107 and continue cooperation with already existing partners. For SMK also very
important is membership in educational organizations. SMK is a member of BMDA, CEEMAN, EURASHE, EAIE, TCI
Network, etc. More active participation in these networks is foreseen for the future.

Extensive European partners allow SMK provide students and staff possibilities to move around Europe freely,
using the Schengen area possibilities, and develop their education at any European university/college they want. Other
geographical areas of partnership interest are the USA, Africa, Asia, Eastern Partnerships, Western Balkans, seeking to
create and contribute to multinational, intercultural and global academic community.

Target groups of mobility activities are staff and students of first cycle. At the moment our outgoing and incoming
students make approximately 40 participants yearly. In the new period SMK seeks to increase incoming/outgoing students’
mobility by 10%.

In order to increase our current teacher mobility, there is a necessity to create a clear system for mobility period
abroad recognition, as well as to integrate means encouraging mobilities among those, who have never participated in
mobility activities. This will be done by ensuring mentoring and support system as well as implementing mobilities where
newcomer and experienced staff member are participating jointly.

Receiving visiting lecturers adds to the international character of our education. Opportunities provided to our own
staff to visit universities around and outside Europe directly lead to enhanced cooperation in joint teaching programmes and
multi-lateral research activities. SMK administrative staff also benefits from international cooperation activities.

SMK currently is the biggest private higher education institution in Lithuania, providing first cycle studies in
different study fields — Arts, Social Sciences, Computer sciences, Health, etc. SMK has participated in more than 100
collaborative international projects funded by different programmes (Erasmus+, Structural Funds, cross-border cooperation
programmes), which helped to strengthen partnerships, implement joint activities, carry out joint research, prepare
methodological material and publications. Participation in cooperation project will be further supported, ensuring new and
innovative educational products development in order to modernize institution, contribute to society well-being and
European identity encouragement.

SMK has a dedicated International Relations Office (further - IRO), which is responsible for coordinating
international cooperation and providing administrative support for different international activities (mobilities, projects,
international events). IRO assists SMK staff and students to seek and secure partnerships and support for their academic
mobility, cooperation and research. The SMK Institutional Assessment and Quality Assurance Policy helps achieve
excellence in education and outreach activities.

Programme contribution towards SMK modernisation and in the context of the Modernisation Agenda

SMK is a community that reacts to fast change of the world and knowledge, trying to foresee the most wanted and
demanded skills of the future that is how we create a modern institution of higher education. SMK provides not only
theoretical knowledge, but concentrate on building foundation of values for the whole life career and consistent personal
development, and Erasmus+ highly contributes to this aspiration. SMK is and will continue to promote educational,
professional and personal development of people in education, training, youth, in Europe and beyond, thereby contributing
to sustainable growth, jobs and social cohesion and to strengthening European identity. As indicated in renewed EU
agenda for higher education and the Bologna process Erasmus+ is a key instrument for building a European education
area, supporting the implementation of the European strategic cooperation in the field of education and training through
mobility and cooperation projects, flexible learning opportunities (blended, virtual mobilities). None the less digital tools
will be used while managing programme (European Student Card, OLS, EWP, App, etc.).

SMK will further promote international experience, where spending time abroad while studying, doing internship,
learning and exchanging ideas are the norm. This will be done in wide spread dissemination of Erasmus+ mobility and
cooperation opportunities among students and staff. For students transparent and full recognition system of gained
experience will be automatically recognized and transferred to Diploma Supplement. Experience of European identity in all
its diversity will be considered through social and integrational programme, buddy system.

During this period SMK will dedicate its efforts to encourage international experience of those facing difficult
situations (e.g. part-time working students, students raising children, students with fewer opportunities). Incentive schemes,
different modalities of learning experiences will be applied, seeking to remove barriers of participation. On the other hand,
SMK will also consider staff needs, especially those with lower language skills (while arranging mobilities with colleagues
who can speak English), family commitments (while providing additional support for childcare during mobility period),
those first times participating in mobility programme (ensuring that more experienced colleague will join the mobility).

Response to emergency situations

Reflecting on situation that happened in Spring 2020, SMK also carefully considers implementation of physical
international activities and will further consider situation regarding possible outbreaks of COVID-19. With this regard,
Erasmus+ programme also helps to:



Ensure academic continuity: Together with partners constant communication and exchange of best practises
allows to ensure educational continuity as feasible in situations where students, faculty, and staff may not be able to be on
campus. Exchange of teaching resources among partners will be supported and encouraged, integration of blended, virtual
mobility models will be discussed and promoted seeking to ensure possibilities for international experiences using different
modalities.

Provide up to date information and ensure smooth communication: Providing timely and accurate information
is a critical component response to COVID-19 or similar outbreaks that might happen in the future. This was the case in
Spring and Autumn terms of 2020 where partners constantly shared information with students and staff seeking to help
them to find best solutions and be informed about safe choices.

Please reflect on the Erasmus actions you would like to take part in and explain how they will be
implemented in practice at your institution. Please explain how your institution’s participation in these actions will
contribute to achieving the objectives of your institutional strategy.

SMK in upcoming period is planning continue participation in these Erasmus+ actions:

e Key Action 1 "Learning Mobility": The mobility of higher education students and staff, namely KA103 and
KA107,

e Key Action 2 "Cooperation among organisations and institutions": Partnerships for Cooperation and exchanges of
practices; Partnerships for Innovation, Capacity building activities.

e Key Action 3 "Support to policy development and cooperation": networks and policy support measures.

SMK is already actively participating in KA1l and KA2 activities, both as coordinator and partner. During
2021-2027 SMK in partnership with European colleagues is seeking to get engaged in KA3 ensuring knowledge alliances
creation in the fields of education, training and youth and contribute to evidence-based policy making and monitoring,
cooperation with relevant networks, peer learning activities.

How SMK will implement actions

The IRO is in charge of operating the internationalisation policy of SMK. IRO is responsible for coordinating
international cooperation and providing administrative support for different international activities (mobilities, projects,
international events). IRO assists SMK staff and students to seek and secure partnerships and support for their academic
mobility, cooperation and research, also it manages student and staff mobilities under KA103 and KA107. IRO manages
partnership requests, expands international partners network, signs bilateral agreements and Memorandums of
Understanding.

SMK Project office assists while providing administrative support in project development. Staff of SMK Project
office is responsible for planning, requesting and managing different international and national projects. SMK Project
office and marketing department helps to ensure dissemination of different results within and outside SMK community.

As participation in activities under Key Action 1 and Key Action 2 is important element of SMK Strategy, in order
to ensure high quality activities responsible departments will:

e continue cooperation according to current bilateral agreements, while expanding international partners network,
select partners from strategic geographical areas, ensuring that study programmes are matching and allows
automatic recognition of gained credits. When entering into cooperation with new partners, before signing
Inter-institutional agreements thorough discussion will be held, seeking to ensure compatibility of academic
profiles (level / standards considered adequate for mobility activities), discuss responsibilities, shared quality
requirements specific to the planned exchanges (e.g. mobility numbers per academic year, recommended language
levels, information on grading systems, visa, insurance and housing as well as additional requirements, if
applicable, like selection criteria for the nomination of students and staff or measures for preparing, receiving and
integrating Erasmus+ participants) as well as basic timelines (e.g. calendar for the nomination of mobile students
by the sending HEI, the acceptance of nominees and the issuing of the Transcript of Records after the study period
abroad by the receiving HEI, etc.

e promote and support student and staff mobility, especially individuals with fewer opportunities, and further
develop non-discrimination policies, provide financial support and assistance when needed. All mobility activities
for the purpose of studying and teaching will be implemented with partners with whom SMK has signed
Inter-Institutional agreements and which holds Erasmus Charter for Higher Education (exception of ECHE is
applied for non-EU partners);

e ensure transparent, open selection for all participants;

e will seek that mobility activities, cooperation projects would allow to develop integrated, transnational teaching
activities (joint courses, joint modules), educational projects/products;



e will dedicate attention to ensure visibility of the results achieved by staff members engaged in individual mobility
or in cooperation projects. This will be done through dedicated web-page for international activities, social
networks (Facebook), newsletters, joint practise sharing events, etc.;

e will constantly evaluate results of internal monitoring of European and international mobility and cooperation
activities, prepare improvement plans to strengthen international performance. Feedback from incoming and
outgoing participants reports will be regularly assessed and necessary actions taken if feedback will indicate
problems;

e provide support for SMK staff member in the process of applications preparation for both, mobility project and
cooperation projects.

e will monitor and follow ECHE quality standards when planning and implementing international activities.

e provide support and follow-up during and after the implementation phase of the mobility and cooperation projects
in terms of management involvement, resources and staff recognition.

SMK internationalization plans for 2021-2027 and planned activities coherence with SMK objectives
Partners

SMK already has a wide range of bilateral and multilateral agreements on staff and student mobility and
collaboration. When reviewing existing agreements or considering new international partnerships, priority is given to
agreements of strategic importance and a satisfactory level of activity, seeking to ensure high quality mobility
implementation and cooperation in different areas. One of SMK goals is to establish and further develop strategic alliances
with reliable partners abroad. Central to this effort will be the opportunities for increasing mobility among students and
staff (academic and non-academic).

Geographical areas

Geographically, SMK aims to strengthen the existing broad collaboration with institutions in Europe, USA, Africa,
Asia, Eastern Partnerships, and Western Balkans. Within the framework of KA107, CBHE SMK actively cooperated, is and
has been implementing joint activities, mobilities with partners from regions such as America, Eastern Partnerships, South
Africa, Balkan, Asia and Central Asia. Therefore, attention will be dedicated to continue and expand academic networks in
above mentioned regions.

Objectives and target groups

SMK seeks to create high quality mobility opportunities for students from abroad. Incoming international students
contributes to a dynamic learning environment, increases motivation of teaching staff and strengthens international
dimension. To support international students, SMK implements professional arrival and support system consisting of
service packages with clear standards that cover all types of international students.

Similarly, it is of vital importance to SMK that its students develop a global outlook, intercultural understanding
and language skills. All students should have the opportunity to include in their study programme a period of study or
training abroad that provides full credit transfer. IRO offers professional guidance in connection with the planning of a stay
abroad and continues its efforts to establish a smooth process for credit transfers of study components completed at a
foreign university. IRO helps foreign and SMK academic staff handle all necessary practical and legal challenges connected
to stays in Lithuania or arranging mobilities abroad.

SMK supports and acknowledges the benefits of international mobility among the academic and administrative
staff. Staff are encouraged to engage in international activities and to take part in training/teaching opportunities abroad.

Internationalization at home

SMK focuses on strengthening the international dimension of its degree programmes. It is important that students
are equipped to compete on the global job market. This will further be implemented and encouraged through integrating
intercultural competences development in study curricula, implement blended learning mobilities, development and
implementation of joint study modules with international partners.

SMK focus for the organisation and implementation of international (EU and non-EU) cooperation projects

As an integral part of SMK internationalisation strategy, participation in international cooperation projects in
teaching and learning will contribute to strengthening the international profile of SMK. Participation in activities in the
Programme will strongly facilitate this.

SMK encourages and supports its academic environments to engage in international cooperation projects, strategic
alliances and Project management office is providing administrative support to implement and carry out the project
activities and to disseminate project results within SMK community and outside.



IRO is responsible for maintaining international partnerships and provide a wide range of services for international
students, visiting staff in close cooperation with relevant academic units.

Further participation in Erasmus+ Programme will assist SMK in fulfilling future objectives to engage in both
European and non-European strategic partnerships and will offer a framework to both strengthen established links and
initiate new ones. During new period of 2021-2027 SMK aims:

e Continue to implement a competence-based, student-centered learning system while striving to encourage staff
training to enable them to efficiently perform their tasks in a multilingual, international and technologically
advanced context, encourage more diverse teaching models, such as blended and virtual mobilities.

e SMK will intensify collaboration and exchanges on joint courses development and implementation to ensure better
alignment of study curricula using international experiences and contexts.

e SMK will allocate necessary resources to boost and ensure the sustainability of a cooperation networks developed
during the implementation of Erasmus+ projects, reinforcing staff mobility as a sustainability strategy to form
closer ties in academic areas of mutual interest with HEIs in the EU and third countries. SMK will use its strengths
and competences as a driving force for strategic focus and, in particular, for close private and public sector
collaboration in areas such as sustainability, educational technologies, culture, media and innovation,
science-business cooperation, etc. We will pool our expertise across disciplines, enabling us to establish a clear
profile that will be easily recognised by and be attractive to potential external partners. This way, it will allow for
SMK to create long-term strategic partnerships more effectively.

SMK seeks to utilise and enter into strategic partnerships with national and international partners to increase our
range, improve education, support business-science cooperation, and boost on research activities and as such our
competitiveness. We aim to improve the quality of our partnerships and our ability to integrate results into education
throughout the entire institution, as well as contribute to prosperity of society. For SMK also is important to ensure the
framework and conditions that promote interaction between basic research and societal and need-driven scientifically based
innovation. This can be done by earmarking funds to promote problem-oriented projects that address major challenges that
nowadays society is facing.

Planned targets for 2021-2027:

e implementation of international mobility programmes for staff and students, encouraging their more active
participation and greater motivation to gain international experience (10 % growing number of incoming foreign
students per year; 10 % growing number of outgoing students per year; 10 % growing number of outgoing staff
per year, prepared and funded at least 14 applications for international and national programmes supporting the
international mobility of students and staff).

e monitoring the quality of mobility programmes and evaluating results (overall satisfaction with the mobility
experience more than 95% according to the Mobility Tool system).

e a network of high-quality international partners for the implementation of mobility programmes in the EU and
non-EU countries (all students have the opportunity to choose from at least 120 higher education institutions for
international mobility; 10 initiated agreements with foreign companies for student internships in non-EU
countries).

e implementation of international cooperation projects to promote joint activities, research collaboration,
educational products development, etc. (20 % growing number of cooperation projects with EU and non-EU
partners).

The expected impact of SMK participation in the Erasmus+ Programme
Competent, open-minded graduates and staff

Participation in activities under the Programme will help SMK mission to offer students and staff professional,
social and intercultural skills development possibilities, which, in return can help to increase employability. Gained
competences will allow to graduate with competencies that are in demand on the labour market both in Lithuania and
internationally. It will also allow for the SMK to be involved in critical, open and innovative interaction with international
partners which encourages growth and inspires for institution modernization and contribution for society, development of
open, transparent European Education Area, engagement of whole SMK and partners community.

Quality through mobility and cross-border co-operation

SMK seeks to encourage interdisciplinary partnerships that cut across boundaries — national as well as academic.
The opportunities provided in the Programme will assist in providing mobility and cross-border cooperation. Degree
programmes and learning environments must continue to be internationalised, so that cultural diversity and international
experiences become strengths to the benefit of all. Programme mobility for both students and staff creates an intercultural
learning environment that improves the quality of the degree programmes as well as the students’ learning experiences. It



has been noticed that it also helps to raise motivation of local students, when they are studying together with colleagues
from other countries and continents or participating in visiting staff lectures.

Quality and relevance

The Programme will focus on quality in education and will foster opportunity for benchmarking between partners.
This will help SMK reach its objectives to create strong core disciplines and strong joint courses in order to make SMK an
attractive place of study for all students, also to provide necessary support and integration schemes, ensuring full
integration in SMK and broader community.

Visibility and recognition

The benchmarking and development opportunities within the Programme will allow SMK to strengthen its
position as a well-known and recognized brand. This position will be utilized to make an impact and to influence
international policy development in innovation and education both in and outside Europe. SMK aims to further improve the
quality and level of activity of its collaboration activities, educational products and degrees in coming years. In order to
realise this ambition, it is vital to provide the necessary flexibility and freedom for its academic staff mobility activities,
which the Programme will contribute to.

IMPLEMENTATION OF THE FUNDAMENTAL PRINCIPLES

Please explain the measures taken in your institution to respect the principles of non-discrimination, transparency
and inclusion of students and staff. Describe how your institution ensures full and equitable access to participants from all
backgrounds, paying particular attention to the inclusion of those with fewer opportunities.

SMK ensures the principles of non-discrimination, transparency and inclusion of students and staff through the
following internal documents and procedures:

e “Description of Equal Opportunity Policy and It’s Implementation Procedure” sets out the principles of equal
opportunities and the terms and procedure for their implementation at SMK. This Description is SMK’s internal
rulebook and is be binding on all SMK staff when performing their functions. The employees shall comply with
the obligations and principles equal opportunities regardless of their gender, race, nationality, language, origin,
social status, belief, views or attitudes, age, sexual orientation, disability, ethnicity, and religion.

e “Work with Children and other Vulnerable People Protection Policy” takes care to ensure the rights, safety and
best interests of all vulnerable people SMK staff are working with. All SMK staff members are introduced to this

policy.

e “Procedure of Erasmus+ programmes main activity 1 (KA1) student and staff international mobility in programme
and partner countries” additionally outlines the assurance of transparency, equality and principles of public
information accessibility.

The information on additional support, including top-up grants according to national requirements, is provided in
every call for participants’ selection and communicated directly to students and staff during individual consultations by
IRO staff members.

The concept of blended mobility will be introduced to the SMK staff and students during the new programme
period on the SMK website and during physical presentations, meetings with SMK community, as it will enhance the
mobility opportunities of numerous prospective participants with family responsibilities and part-time jobs.

Please explain what measures your institution will put in place to implement the European Student Card
Initiative, and promote the use of the programme’s Erasmus+ mobile App to students.

SMK is located in three different cities in Lithuania, thus we are strongly encouraging digital data sharing
solutions and the paperless office initiatives. SMK is already using the Erasmus Without Paper tools for the management of
Learning Agreements of incoming and outgoing students, where it is possible according to the requirements of our partners.
We are eager to start signing the inter-institutional agreements through the same platform, as it will help to unify the
information on our partners and help students to find the best institution for the exchange programme.

Erasmus+ Mobile App information will be included into all the Programme’s promotional and informative
materials (webpage, presentations, emails) by the Spring 2021.

Currently we are working on the new version of SMK Erasmust website, to make it more informative and
attractive, thus we will have a separate section for promotion of learning and training opportunities to administrative and
other staff and relevant stakeholders, including the digital opportunities.

Please explain how your institutions will implement and promote environmentally friendly practices in the
context of the Erasmus+ programme.



As both sending and receiving institution, SMK makes efforts to promote environmentally sustainable and
responsible behaviour within its community:

e cnergy saving computer sleeping mode on all SMK computers;

e weekly automatic removal of files from SMK classroom and open space computers in all 3 campuses (results
reduction of electricity use and contributes to minimizing carbon footprint);

e paperless reporting where the procedures allows (i.e. Erasmus Without Papers, clectronic documents, use of
electronic signatures, generating electronic reports through SMK document management system DVS etc.);

e strategy on SMK souvenirs and informational materials (i.e. reduced numbers of items given out, SMK gifts for
guests are thermo cups and water bottles aimed at waste reduction, reduce of printed out informational materials
giving priority to digital information formats, etc.);

e recycling is encouraged (i.e. through discounts in SMK bistro for clients with reusable cup);

e information sessions on sustainable practices for incoming and outbound mobility participants (both students and
staff) to raise awareness on and promote sustainable living in Lithuania and host countries etc.

Moreover, SMK offers several courses run in English language to build environment protection and sustainability
competences horizontally for all English study program students. These “Eco-Tourism” and “Sustainable Business
Development” subjects are listed in the course offering for incoming students as well. This is to ensure the outcomes of the
study course result in environmentally friendly practices and decision making of students while studying and at the place of
employment.

Furthermore, SMK outgoing staff and students are recommended and encouraged to make use of the opportunities
provided by the programme to support sustainable means of travel and reduce the negative impact of mobility on the
environment. Often indeed, SMK students and staff realize their mobilities and project meetings abroad by using road
transport when distances allow (i.e. to/from Poland, Latvia, Estonia).

Overall, SMK actively initiates and joins environment protection campaigns and initiatives both on local and
national levels. Particularly, SMK Student Union has organized numerous events to raise awareness on environmentally
friendly practices, sustainable living and green products etc. which will be further supported and continued.

Please explain how you will promote civic engagement and active citizenship amongst your outgoing and
incoming students before, after and during mobility.

SMK provides mentoring and support for the incoming students and offers consultations and counselling for the
outgoing students.

Incoming students are provided with the information package (course catalogue, international relation office
contacts for incoming students, students support contacts, arrival dates, study calendar, recommendations for safety, health
insurance, visa, country information). We also give active support to incoming participants throughout the process of
finding accommodation, organizing airport pickup.

SMK assimilates incoming students into an expansive student community through organising different
programmes such as orientation week, weekly cultural evenings, workshops, and monthly trips to most historical places in
Lithuania. Through our mentors we embrace students' feedback at the end of every month to ensure their active
participation.

Outgoing students are provided with the information package from the host university (international relation
office contacts for incoming students, students support contacts, academic calendar with dates and deadlines, arrival and
orientation information, language support, facilities and students services, special needs and disability support,
accommodation, health insurance, visa requirements) as well as with the SMK information package (international relation
office contacts for outgoing students, students support contacts, report dates, recommendations for safety, health insurance,
adaptation, culture shock, home-sick). Before the mobility briefing events for outgoing students are organized, where
students are instructed with the information about presentation of country and themselves, benefits of being active in the
local and international community, benefits and opportunities of joining the Student Network, possibilities on language
support via OLS.

SMK is actively involving incoming and outgoing students, as well as former participants of the Programme into
different activities promoting civic engagement and active citizenship (i.e. social events, school visits, international cultural
events, etc.). Upon returning from the exchange programme, experience exchange events are organized by students, where
former participants share the benefits and opportunities of the Programme with the prospective participants. Volunteering
opportunities at SMK International Support Network in Vilnius and ISN activities in Klaipeda are highly popular among
former and prospective participants of the programme.



Please demonstrate your commitment to implement full automatic recognition in your Higher Education
Institution.

“The Procedure of Study Results and Credits Transfer” is an internal SMK document, which determines
evaluation of study results achieved by graduates, current and former students of SMK or other Lithuanian or foreign
higher education institutions achieved by following higher education study programmes. Following this procedure, the
study results of a person who has studied at a foreign higher education institution under a part-time study agreement, an
agreement concluded between higher education institutions or a higher education institution and a foreign higher education
institution or on other legal grounds are transferred without restrictions. Credits acquired during the studies abroad period
are included in the diploma supplement.

After the study abroad period, the study period is fully recognized and all the acquired credits and grades agreed in
the Learning Agreement are converted into ECTS credits based on the definition of Study Credit (ECTS) established in the
SMK “Study Rules and Regulation”. The recognized period of study abroad and the credits earned are indicated in the
Diploma Supplement that the student receives together with the SMK Graduation Diploma. When ECTS is used as a credit
transfer system, an ECTS grade is written next to the national mark. The grades obtained in the exchange programs are
converted into national ones according to the SMK study results assessment procedure. Study results from higher education
institutions located outside the European Union, where the ECTS system is not used, are included in the procedure for
recalculation of credits provided by SMK study exchange partners.

After submitting Transcript of Records to IRO students do not need to take additional actions in order for their
acquired study abroad results to be recognized and transferred. IRO in cooperation with Study Directorate does all the
necessary steps in order to recognize and transfer credits obtained abroad.

Transcript of records issued to incoming students present information on obtained ECTS credits, national and ECTS
grades for the easier and faster recognition and credit transfer in their home institutions.

Please describe your institution's measures to support, promote and recognise staff mobility:

Staff mobility is seen as inseparable part of the internationalization of SMK. Therefore, SMK promotes and takes
different measures to encourage mobility among staff (both teaching and non-teaching staff). SMK sees mobility as an
important element for the professional development of the individual teacher, either through participation in study visits or
training. While teaching abroad is a part of a professional development, it also targets the international labour market. Also,
staff mobility helps to establish more personal work relations with colleagues from EU and non-EU institutions which
could lead to joint research, sharing of experience, teaching and/or the establishment of joint courses and other educational
initiatives. Staff mobility is also very important for advancing and supporting student mobility. Staff that have good
relations and networks with institutions abroad, either through training, teaching or research know the added value of being
mobile and are more likely to support students in becoming mobile themselves, this have been experience by SMK in
previous programmes. Also, it has been noted that teachers with an international outlook and who are mobile in their work
also add an international dimension into their classroom and thus foster an international outlook among the students and
SMK community.

SMK was and is planning to offer staff (teaching and non-teaching) global opportunities to learn new ideas and
discover best practices within and outside Europe, namely through KA103 and KA 107 projects. These mobilities contribute
to staff professional development in internationally relevant ways, share best practice and benefit from an international
environment, create and establish new partnership links, thus contributing to more international activities and collaboration
projects.

Support mechanisms that will be applied

e Administrative and academic guidance before and after the mobility provided by IRO staff and previous mobility
participants.

e  Assistance to staff in organising mobility (teaching or training).

e Reallocating teaching time for mobile staff members, ensuring that mobility time abroad is included in scheduled
working time.

e In case it will be needed additional cultural / language preparation will be provided for outgoing staff members.

e Before the mobility, IRO provides support related to organisational arrangements such as awarding of grant,
obtaining insurance and visa (if needed).

e Seeking to encourage staff that has never participated in mobility, it is planned to arrange mobilities in a mode,
that together with newcomer more experienced staff member will take part. This would allow to encourage
mobility of staff members, who have not participated in mobilities previously, or are not competent in English
language.

Promotion mechanisms

e On the selection stage, SMK disseminates information on mobility opportunities via email, newsletter, info
sessions, distribution of leaflets, references to the website, using internal communication channels.



e Seeking to encourage mobility information meetings and workshops among staff members will be held regularly
(at least twice per semester).

e In order to promote mobility sharing events, round-tables, meet-up‘s for SMK staff will be organized after the
mobility by participants who took part in teaching/training activities abroad, thus encouraging know-how
exchanges, advancements at institutional level among SMK staff members.

Recognition mechanisms

Seeking to promote and increase number of mobile staff SMK foresees to develop and implement recognition
mechanism of staff mobility. For this reason, it is planned to implement these schemes:

e  Staff mobility is counted as part of the regular workload;

e Staff working schedules are adapted to meet the demands of mobility and, whenever possible, temporary
replacements found during the mobility period (e.g. replacing with incoming staff);

e  Mobility is considered of periodic employee performance assessment;

e Financial incentives foreseen to recognize staff mobility (e.g. mobile participants are given advantage when
involving them in projects).

Also, it is planned to use different practises from partners abroad in order to further develop recognition scheme and
ensure staff interest in taking part in teaching/training activities abroad. In order to learn and use results of staff mobility,
SMK takes responsibility to conduct regular evaluation procedures. This would help to improve services for staff mobility
support, promotion and recognition and lead to structural reforms at institutional level.

Please provide the web link where you will host the Erasmus Policy statement in the future. Please reflect on
how you plan to regularly promote the activities supported by the Programme.

SMK continually promotes Erasmus+ activities through various internal and external communication channels. On
SMK webpage, there 1is section dedicated to Erasmust+ activities, which is available in English
(https://www.smk.It/en/erasmus/) and in Lithuanian (https://www.smk.1t/lIt/erasmus/) languages. The Charter and Erasmus
Policy statement are available in both versions of the website.

We are planning to continue the promotion of the Programme in both English and Lithuanian languages through
the SMK webpage news section, as well as through the social media channels on Facebook and Instagram. Additionally, the
Programme implemented and/or planned activities are periodically described in SMK newsletter, promoted during events
(i.e. freshman’s introductory days, international cultural evenings, exchange fairs, international staff weeks, career days,
meetings with groups). SMK staff members are continually informed through emails, during the meetings and via Slack
(internal communication tool) channels dedicated to the programme. Possibilities of the Programme are also presented to
prospective students during education fairs, open door days, school visits and other events.

Former outgoing and current incoming participants of the Programme as well as International Support Network
(mentors) are involved in the promotion of various possibilities for current students, as well as school pupils during their
visits to SMK, or our visits to schools.

Please describe how you will ensure that the principles of this Charter will be well communicated and applied
by staff at all levels of the institution.

The Charter text is going to be visible for SMK staff and students on SMK webpage. After receiving the new
Charter, we are planning to update the internal documents of the procedures, which are related to the implementation of the
programme (credit transfer and recognition, staff and student mobility, staff development, etc.). The updated procedures are
going to be communicated to all the administrative staff members of SMK through the digital document management
system, as well as placed in the digital learning system (Moodle) for the easy access of academic staff and students.

SMK “Procedure of Erasmus+ programmes main activity 1 (KA1) student and staff international mobility in
programme and partner countries” sets the conditions and procedures for participation in the Erasmus+ mobility
programme, establishes the rights and obligations of participants in the mobility program. The procedure obliges SMK IRO
to disseminate the information about the programme possibilities through the various communication channels used by
SMK, assure the principles of transparency, equality and public access to information and organize the participants’
selection committee. The Erasmus+ participant selection committee is formed from staff members of different SMK
campuses and departments as well as student representative in order to assure transparency. This procedure is going to be
reviewed and updated by the Spring 2021 according to the new principles of the programme as well.



