
  
                   

 

INTERNATIONAL STAFF WEEK 

BUILDING  RESILIENT  HIGHER  EDUCATION  

INSTITUTIONS   
13 – 16 June 2023 | Vilnius, Lithuania 

 

DAY 1: Tuesday, 13 June, WELCOME TO SMK 

SMK, Kalvariju street 137E, Vilnius 

10:00 – 10:30  

10:30 – 11:00 

11:00 – 11:45 

11:45 – 12:45 

Registration of Participants 

Welcome word.  

Opening Session with SMK International Office and Campus Tour 

Get to know each other 

12:45 – 13:30 

13:30 – 15:00 
 

18:00 – 20:00 

LUNCH BREAK 

OPEN LECTURE ON HIGHER EDUCATION RESILIENCE 

 

Vilnius City Walking Tour 
 

 DAY 2: Wednesday, 14 June, EXPERIENCE SHARING DAY – TECHNOLOGICAL RESILIENCE 

SMK, Kalvariju street 137E, Vilnius 

10:00 – 11:00 Lecture | Importance of data security in HEIs  

11:00 – 12:30 Good practice examples on building resilient institutions - presentations by participants 

12:30 – 13:30 LUNCH BREAK 

13:30 – 15:00 Best practise visit in IT company to get familiar with security initiatives 

  
 

DAY 3: Thursday, 15 June EXPERIENCE SHARING DAY – EMOTIONAL RESILIENCE 
SMK, Kalvariju street 137E, Vilnius 

09:30 – 10:00 Energy morning (yoga, self-massage) 

10:00 – 10:45 Round-table discussions | How HEIs are creating supportive environment for the employees and the 
students 

10:45 – 11:00 Coffee break 

11:00 – 12:00 Continuing round-table discussions | How HEIs are creating supportive environment for the 
employees and the students 

12:00 – 12:30 How NGOs’ contribute to strengthening community resilience through volunteering. Best 
practise from Red Cross organization  

12:30 – 13:30 LUNCH BREAK 

13:30 – 15:00 Practical workshop “Beating the fear of public speaking” 

16:00 – 18:00 Visit to Lukiskiu prison. A historical Lukiškės prison complex used for imprisoning people for 115 
years was transformed in 2019 and opened the doors to the public and the artists as a cultural hub 
Lukiškės Prison 2.0. Available to the public, the facility has become an open space for culture, artistic 
expression, and community. Lukiškės prison 2.0 is probably one of the most interesting cultural 



  
                   

phenomena in Lithuania because the former prison is now considered a hub for music, modern art, 
design and culture. A community of around 350 artists, musicians, dancers, painters have started 
creating a new story of the prison in summer 2021. 

 

DAY 4: Friday, 16 June – EXPERIENCE DAY – INSTITUTIONAL RESILIENCE 

SMK, Kalvariju street 137E, Vilnius 

10:00 – 11:00 Open round discussion | Changing legal environment and increasing requirements for HEIs: how to 
survive? 

11:00 – 12:30 Good practice examples on environmental resilience / integration of environmentally friendly practises 

12:30 – 13:30 LUNCH BREAK 

13:30 – 14:00 Farewell 

  

 
 

 

 
 
 
 
 

 


